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Tape no: i 


GQ. Sir George, if we could begin by asking you to jyust give 


a littie bit of a personal background about vourselt- 


A. Well, F was pasically brought up in France in the first 
part of my career. I then had to learn English. which I 
suGceeded in doing: I was at school in eeconbs <?>, England, 
then Oxford University. Then I did a doctorate in Germany 
and s doctorete in Spain. Then wy father decided id better 


@tatt working. 


sa 2 went inte the diplomatic servica, and served in South 
Amnerica, North America, italy, Poland, Rumanta —- where eae 
war capght up with ne, end bower interned in Italy. aay eel 
cin my old ron ef Europe and Hoxth America. At the end af the 
wor, wad at the enbassy in Washington. <And éGea cane back 


tes baatan te be head of sersonnel and administration. Which 
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wag interesting after the war, because one was tring 


parachute colonels and turning then into vice-consuls. 


And having done about three end a haif years of that, it was 
tine to go abroad again, and it was aimost impossible to find 
any place to send me. BKecause J had read the persaqnajl tiles 
of &11 tha heads of missions, and when my name vas suggested, 
they said, “That fellow? Nevert He’s read my file." Then 
we found a bachelor whe hac no histery. He was ambassador fn 
Tran. 4nd that*s how I became a Middl@® fFasterner. and I 


never got ont aqain. 
@. Who was the ambassador at that time? 


&®. Sir Francis Shepherd <«sp?} was anbassador et that time. 
Aa I say, he a a bach@lor with en impeccable history, Id 
say; Nothing of ..- his personal file vas about a millimeter 
thack. And when fhey said, “Will you Rave Middieton as your 


Wumber Twot’, be said, “Never heerd of hin. Why not?” And 


thet was Ph ea 


Shortiy afterwards, he was moved. And cf Cotrae the Iranian 
covernmen tf refused Lo receive another armbassedor, sa I was 
jeft in charge of the embasny for thé next 16 montha or so, 


until Lhe rupture in reietions on the lat of November, “Si. 


@., Let a2 ask you this: before you left Londen for Tehran, 
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What were really your sources of data and irxormationt and 
what. sort of Impressions did you have about Fran and the 
pecpie, the pelificel conditions which you would be meeting 


onwe you get theret 


A. Ridiculous as it may aeam, I had virtually nane, becduse 
=F had been European and Américan all my career until then- 
Lei*s say, tor the previcus 20 years. I was in Australia -- 
on haliday in Kustralie -~ when I got the news that I was 
gaing te Tehran. So I went to tha lecal bookstere, bought 
everything I couid find, intliuding a Persian grammar. sailed 
from NHésbcurne to Abadan. in a BP tanker, and ali =F learned 


was in those four weeks reading on an empty tanker, 


and at least picked un enough Fersi te he abié to say. “How 
do you det" and “What time of day isa it?” and soa on, when I 
got there. Sa, it was really learning the hard way by 


Jumping Straight ante the déep end aft the swimming pooi. 


i suppose that anyone with sort of 4 bread European culture 
has a fairiy good reek. 62 Persian hiétery -~- he must have eis 
it‘ part of our history, #8 weil. And, having been brought 
up in France, I was perfectiy familiar with Lettres 
Persanes and ali the rest of oe For that matter, QGmar 
Hhayyanm was a part ef the English heritage, almost, now. 

and, ist my niniater on various ocecasiens, Anthony Eden, waa a 


Persian scholar, one pitked up @ iittle. He aivays cisimed 
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that he read Hatiz before going to sleep, and so, if onty to 
look Like one*s minister, ane pretended that one aiso read 


Heatiz2 before going to sleep at night. 


But it was.... Wo, F wonid say, dn the political conditions. 


motoan awful Lot. 

@. When did you actually arrive? 

A, Tf arrived there in January, “Si. 

fd. “Sl -+ so, Raezmarea Was.aes 

A, Reagmara ... he waa still ... he became Srine minister 
just afterwards. He b- ame pring minister, didn’t he, about 
the first of February, ox samething Tike that? IJ think. He 


wes murdered when IT was there. 


G, That’s right. He had becone prime minister the year 


berore,. 
A. Hed hecome prime minister the end of “S50. cuncleaz> 


Q. Esriy fs: “SO. And then Re was prime minister for about # 


year. 


A, About s year... and aG, .+. 
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G. He was murdered in “S31. 
&. In “St, that*s right. It happened when I was there. 


No. What one.... One went Chere; obviously having Been 
fbrieted by one’s government, what one.... Weli, I had an 
ambassador ... as the Mumber Two, as the counciilor of the 
embassy, I had a fairiy good idea of what our objective was. 
It wes basically to maintain good relations with Iran, to 
ensure that we still had accass fo crude ofl, and -- what was 
yary inpoertent to us in those days -~ was that that crude oil 
Was paid for in Sterling. So really! meinteain gdéod 
Felations, maintain access to off, maintain that oil, if 


possible, in Sterling. That was the three cohyicus <f>. 


4nd, of course, it was a time of a change of government in 
Britain, anyway. Haitway through the oli crisis, we chenged 
from «a Socialist government te a Conservative one. Though £ 
don’t think that that changed = great deal, in the sense Ehat 
perhaps, in away. f shoutd say the Conservative government 
had a better feeling of the historical beckgqround. Certainly 


fhe Socielista were far more aggreseive. They were the ones 


that wanted military intervention. 


And it’s recorded in cabinet papera. It was Morris Knudson 


and company whe wanted... .- As good Sacialists, they ware 


- FF = 
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willing to get on their horses and sgo charging across 
Rhuzesatan, and occupying oil fields, and things like that, 
which with the change of government, I’a glad to say, ail 


became a bit more ... a bit cooler. 4 bit calmer. 


G, So you say most of the, so t of, political knowledge 


that’s required, you acquired once you got to Tehran? 


As Politicales.. fowas aware, of covrse, like everyone 
else, of the econamic and, ££ you Like, the oi] background. 

IT had been an the ... buay on of] all through the war, so I’d 
known aii the American, British and other oil companies. And 
woen I was on the Civii Affairs Committee at the Fantagcn in 
Weshington, I wes @ nember of the POL, the Parsian Gil and 
Lubricants Cemmittee. I’d been threngh all the various crises 
“~~ every morning ii was a disaster, every evening was Fine. 


hay after day. 


And so, I knew some of the politics cf oii. And something of 
the technology of oil ~~ the supply problem. But what you 
iearn ona niidtary committee, and whet you have to appiy 
tater in diplomaticv-political life, is quite different, of 


Coyrae 


Q. Would you say thet was a4 reason for your choice? For the 


post? 
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A. If Sunmpose tt must have had some inxyluence, yes. Fd been 
im ..e invoived an oif. I°d been invalved in ofl in Poland, 
in Argentina, and so on. id been in ot] countries. And I’d 
spent three or four years in the United States, and familiar 


with thet side of the picture. VYery important. 


a. At the embassy, how are the responsibilities divided 


hetween the ambassador and ...f?f 


A. Well, the ambessader is the ambassador and, of course, 
he“s the head of the mission, and he alone speska with the 
Voice of his government. Under Rim, he usualiv has 4a Number 
Tva, who is usually a political advisor: an economic ar 
commerical advisor: and quite often a culfurai one, if 
there’s @ culilturel mission, Like the British Council, or 
anything else -- or an Ameritan center there. And then the 
ie apg yYariously Language experts -- almost everyone, I*m 
giad to say, at the British Embassy in Fehran in those days 


spoke Farsi. 


And really the embassadoer sites as the sudoe in these natters, 
and he alone delivers judgment or speaks for his government. 
When he gota, if faite upon Number Two. And of course 
there’s «a military sattache -- military and air atteches. 


' Gniy we didn’t have a navel attache. 
@. Was there an intelilfgencea officer, too, at the time, or 
Pe aoe 
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dees that come iater? 


A. There Were specialist officers, yes, who covered tiet 
aspect of things. Who were known and deciared te the Iranian 
qoavernment. J mean, there were no sécret operations 
conducted. In fact, in a friendiy country, we would never do 


thet. 


GQ. Because I wes told by one of your colieaques that, in 
later vears, the onan who was in charge of intelligence would 
have regular audiences with the Shah, and © was wondering if 
during that time there was such a nost and such a 


relationship. 


A. Not vealiy. ithe man who was 4 specialist in Iranian 
affairs, and spoke Farai, “unclear> -- not thet speaking 
Farsi made any ditterence -- yes, he Saw .., Re was 


occasionally received by the Shah, and privately. 


But 4£°s not really the style of British dinlomecy., We don’t 
reajiiy like inteliigeance atticers fatking te the head of 
qavernment aor head of siate. If they wish to talk to other 
inteiLliigance officers, that’s their bueiness ~-- that’s what 
they’re there for. ut personally, a& ambeassader, I would 


not want an intelligence offficer running around. 


<interruption for telephone? 
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As I wes saying sbout the role of an intelligence officer, 
t.--. When it comes to operational matters: his Iranian 

contacts, and ane thing and another, then hes oan his awn, 
and =F suppose the average ambassedor doean’t want. to know 


about the deteattis.,... 


When if cqeames to policy, taiking to heads of government, 
Heads of state, then, in my view Cand I wanid almost 
certainiy insist upon it}, it’s the heed of the mission, its 
the antassader, whos entitled to Know what’s going on. And 
1t*sa reaify his job and not anybody else’s. Even in econoric 
ratters -- ane would not expect the economics man to start 
negotiations or anything without the head of mission knowing, 


and being f£uliy informed. Ff think this is very important. 


It. 18 siightiy different in the United States, where there is 
perheape nore rivalry, more free enterprise, between the 
intelligence side and the peliticali side. Especialty as the 
poiitical side, anbassadors, are aey always professionals -- 
they can be political appointees. Wheress, in the British 
foreign service, the vast mazority, almost a hundred percent, 
of ambassadera are profeasicnaia. It makes a slightiy 


different approach. 


a, Now, to get back to when you arrived in Iran. At that 


moment, was there a feeling of crisia as Far as olf 
- 3 - 
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negotiations were concerned? I mean, did you have any 
inkling at the time that things would lead within a few 
months to nationalization, and such a change in [franian -- in 


government policies, and so on? 


A. No, I dan*t think so. Hy first stop was i Abadan, where 
i spent the first two days there, with the oil conpany, anda 
the general manager, and so aon. aAnd in those days 1 was 
Eric Drake. And, yee, one felt 4a feeling of tension. Gné& 
felt a teeling that there was a good deal of political 
unrest. Io don’t think tt was particulariy Labor unrest, but 
political unrest. 4nd the supplementery agreement had been 


hanging around and hanging around, 


And, from the point. of view of the management of the oil 
company, it was very hard to Hnow where they were going to be 
in six monthea or a year. And, 28 it-’s an iiiduatry which 
requires ilona-tern planning and Long-term investment, yes, 


ane could sense a cértain unhappiness in Abadan. 


And then, of course, when I got to Tehran, there was the 
whole queetion...- i Started reading and being Brietfed, and 
then of course the wheie thing hecame very clear very soon. 
And matters were moving very faat the whole time, not oniy in 


fran, but cutside. 


Secause ... T can’t remember without reference the exact 
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timing, but the ARANCO deai had Just about been signed, with 
that absolutely splendid formule of SO-30. QGne of the most 
briliijant pieces of public relations ever done, because no 
one ever said what 100 was! But it was a wonderful idea. It 
was Like the man who abolished first, secuwnd, and third . 
elass, and had economy, teurisi, and so on. Voecabulary can 
ba very inportant. And 3O-90 was ..1 if maant thet everyone, 


ail oail-preducing states, Were looking for samething new. 


it’s a curious reflection that, some years later, when T was 
Resident in the Gulf, and went to see ofa Sheikh Shekinbut in 
Abu Dhabi. And ane of fhe things I wanted to do was ta get 
him to ... modernize the oii agreement. And of course he was 
Ba Very, Very -- and still ia, £ thank he’s atiltl alive -- a4 
Vary conservative creature. And he said, “What I’ve got, f 
Keep. And if it says “one shiiling a barrel,” I want one 
Shiiling s barrel. F refuse to change it!” That wes 

when we were citering @ lot more, by that time -~- Some years 


iater. 


But obviously things were changing very fast -- had te 
change. I think thet the change of government in the middle 
of it all in Britein was not particularily heipful. It led to 
a certein break in thinking and in the negotiations. 4nd fr 
BUDpDOEe, you Know, unfortunately, the .., 1 think there was 
evary possibility of an egreement, had there heen a 


littiea bit more elasticity, =® little bit more imagination, on 


- ji - 
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beth sides. £ do not think that the breakdown. when it 


happened, was necessary. 


G. How ahout sataying with affairs when KRazmara was prime 
minister for a few more minutes. Af that time, did you take 
Berimousiv the idea that ofl was going te he mationalized? or 
did you cansider thie something that the minority of the 
political <«?> waa discussing? I mean, how seriously was that 


<?> taken at the time? That incident? 


A. Welt, I think it was taken seriously, depending on which 


quarter was ... some people did not take iff seriousiy at aii. 


I. You, yourselt. 


A. 1 thought it was certainiy = possibility. It seemed a 
Likelihood. Where TF think the diplomats and the poeliticians 
were iblit-intormed by the technicians, whe kept an aasuring 
the other people that it vould Ge impossibie, hecastuse the 
ramadan were incepable ef running the induetry. They vould 
atl blow up -- the most ridicuious things would happen. And 
not one word of this turned out to be true. But one is 
misied by experts, and when experts assure one of these sort 


of things, one has to believe 2 great desi.... 


fl. You mean, the people of the company were telifing you ...? 
~ J? «- 
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A. People of the conpany, people outside, experts, vere all 


saying, "They’re quite incapahie of running the industry.” 


Since théere had heen training programs in Ahadan -~- and very 
advanced ones -- for 26 of 20 years, it seemed curious that 
in ail that time they’d not produced a few engineers -- which 


they of course had done. Aiso, aS we Know, 16°48 very hard ta 
blow up an ofifieid -- in fact, it*sa virtuatiy impossible. 

We tried it during the war in Rumania and. places, and the 
amount of damage is absolutely minimal. So that I think ve 


were misled by that sort af opinion. 


And, of coirse, only helt the reality was taking place in 
ini, The other haif was taking piace in Washington and 
other places, in London, and so on. Because the jealousy 
between the major producers and marketers of ofl was very 
fierce -- it always ia. And I don’t think it ia a particular 
secret or anything to say that -- seeing 8P get a bloody nose 
did mot cauge any tein to the other producers of oil at alli. 


in fact, there wasn one tess. 


Te I’d been president of a major oft company, it wouldn’t 
have caused me any great pain. Some of them seid, “Gh my 
God, if it happens te them, it“li happen to all of usr” 5c 
that they were a Little bit nervous. They didn*t want.-.. 


They were ell talking very much more about the aoanctity of 


La “se 
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aontracta ‘than they were about what might happen to thea 


sharehoiders of BP. Which I think is...u- 


G@. if there Hed been a greater genuine concern by the other 


oit companies, perhaps things could have heen tunciear> 


A. Yes. Yes, I think so. f= think there were so many false 
factors in. the equation, I dean’t see how anyone can get to 


Line answer. 


First of «ll, there was @ lot of jealousy -- Commercial 
gesneuay ~~ hetween the major peopie., Which was quite 
ebyieus once ane got there. Fhere was misinformation abaut 
whether the Ivanians could run their Gwn industry, Whether 
it reguited all this mysterious high technology. The sansawer 
ie, “Of course they coutd.” But we were told that they could 
not. There was certainly reai fear on the British side that 
the deliar atrain, if it changed from sterling te doilars, 
could be quite sericus. Financiaiity and politically. These 


‘aré the sert of factors. 


‘Then elso, of course, atomic energy was yuet coming in 
areund: ana I renember going to 98 seminar, round about iS - 
-- 1uat before going to Iran, round about 1950 -- at a very 
ca rramatael tevel, in which we were serlousiy told that by 
4960, © think it Was —— or 1985 -- we wouldn’t need oil. 


Just a littie bit, for motorcars, because it was easier To 


pg = 
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transport, But that $3, 35, 65 percent of our energy would he 
mat from atomic sources. And the rest from Goai. And it 


would ba nice to have some criide ail. 


Of course there was also the idea in those days -- and it’s 
oniy 3O0-odd, 35 years ago -- as to what was and was not 
aveitablie in crude cil resources in the worid also proved 
totaliy wrong. F mean, at @# doilar a barrel, there wasn’t 
too much availsble in the world. Sut <at> 30 dollars « 
barret, it cames out of Sbeaka, the Farth Sea, and even,. 
shai de were told was geologically impossibie, Austraiia. 


. Hothing fa geologically tnpossibie. 


QO. There*’s a great sort of a mystery over this so-called 
oroposal that Raznara wee supposed to be carrying. in hia 
pocket at the time that he was assassinated. This has been 
toid to me by some of hia ministers, that he had aaid he had 
a prepesei in his pocket, and “he’d never told u& about it 
and Zien he was assassingted.“” Sut in the tranade Series 
there was some re erence to 4 so-calied 50-30 proposal having 
been passed on to Razgmare bafore he was assassinated. Could 


you put some Light on this? 


A. Yes, I think thet we were stili stuck with the text of 
the supplementary agreement. Fhigt waa one of the problems. 
ft. had become & scrt of holy text, and all we were doing wees 


playing around with it. 
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Yes, I think that the SRANCO 56-30 having become public 
knowiedg?2, that there was 4 move fowards modifying the 
supplementary agreement in that regard. I think that.... 
Frankiy, without looking it up, T cent wes wheat the 
broad outiines of that agreement were. But my recoliection 
igs that it was more of a profit-sharing arrangement than any 


Other, and moved away a bit from...., Fhare was a hasic 


royalty, and then profit-sharing. 


The problem with profit-sharing is that it can be structured 
in any way you dike, from zero. up to a large amount. 
Because, as we all know in the oii industry, you can take it 
ot the extraction, you fake it at refining, you can take if 
at transpertetion, or at the pump. It doesn’t matter. You 
ean take it anywhere. You can take it eat all the other 


operations. 


ficgat cil companies 30 years aga made no money on : 
transportation. They made a great deai out of refining. 
Teday, refining is a headeche, and no one naKES ony noney out 
ec refining. Surplus, and we don’t know what to do with it. 
8t the pump, it’s moatiy governments that make money at the 


buRP now, rether than ail companies. 


But you can teke proftita anywhere, so how can you coma to an 


agreement with the primary producer, saying, you’il eplit the 


-~ To. - 
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profits? Profita of what? I think thia 18 where the thing 


héecsine Very conplicated.. 


Realfy the only sinble wey in an industrial process is ta 
teke it at the point af eale. But you can hardly aee fhe 
iranian government apidgtting with a British yvovernnent sales 
in a Yorkshire service station. This is the problem, Ii 
think. And this is why, you know, its again a good public 
relations ides to move Loward 30-30, put profit-sharing, and 
trying to devine 190, perhape calculating ditferentiy the 


50-50 smolit, ita almost intolerable. It’s almost impossible. 


a. But the reason people telk about this agreement in 
Razgmara’s pocket in because they’re asauming that, if that 
propasal had become public Knowledge and hed heen presented 
te the Majles, perhaps itt could have broken the deadiock eas 
it wae seen at that nament. Was there such an important 


prepesal? Gr wae if jueti ancther in the series of proposals? 


a I think it was oniy another. I dan“t think if was, in 
iteelf, & new initiative. TI think it was -- F*il come back 
to it ~-- F think it’s oniy a refinement of the supplemental 
agreement. The general feeling as far as Ii“m aware ~- 
aearemser ty mine was -- that never, never would it get through 


the Maples. 
I think if Razntara was murdered, it was pecouse it was 
- if - 
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believed that if he hed dome a deal with the British, if 
would be ... the Najles would be dissolved, of samething like 
that, and the agreement would just be declered. J think that 
one oF the -- again, Id have to refer -- but ane of amy 
Yecaeilections is that the deal would have involved 4 fairiy 
substantial down payment as an advance on future financial 


adjustments, and sao on. 


and this, of course, would have been ettructive beceuse the 
franian goaovernnent needed some money at the time. Were 
taiking of fiqures which today seem Fidiculous, But, you 
know, it was only a few million pounds, prohabiy, which 
today, as I say, is nothing, but in those daye it was quite a 
lot af money, multipiied by a fector of ten. And tt would 


have helped, certainly. 


Q. There was aisao some reference about financial aid being 
giyen to Razmara sort of under the tabie, if FE may use that 


expression, which he was not acknowledging publicly. 


A. Well, F think that a fairly sinplistic view was taken on 
both sides of the negotiating table, that any agreement which 
would get the consent of the Majzlea would cost money. And 
that a tot o£ pecple would bave te be hade happy -- 

nereauel ty -- and IF think this was misajudging the public 
emotion at the time. And certainiy the Hajgles feeling. Yes. 


Fifty years eariiar one could probably have bought an 
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egreement, but F don’t think in 1951 it was possible. 


a. Iwasa rétferring more to sort of ... advances toward the 


government. treasury... . 
A. Yes. i gee. JF think there undoubtedly was. 


QO. How were they able toa hide auch ... if they were getting 
K miliion dollars, and it} was going into the treasury, row 


eould fhia be khept ...7T 

A. They never got it. 

if. They neverw.s+. 

A. They never sit it. This was part of the proposal. 


Q. FF see. So Ravmare, while he was prime minieter, ke 


never... . 


4. He never received it -- never received it. 


GQ. i see. OR. 


A. it waa alao because, you see, thie proposal came up 
agein, by the tame the smbassader had left, and f was in 


Gharge. It ceme up with Moseadegh., Because he said to ma on 
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cone accasion, “Let me have five million pounds ‘or sqmethindg, 


whatever it wes>, and we can settle it all.” And TI said, 


"You must mean tomans.” He ssid, “No, pounds. You have 
pounds. Give me pounds.” I said, “Whet afe you gaing to do 
with it, Prime MinisterT’ “I sahatlt pey the police, and ail 


the sort of things that havén’t been done." and I said, “The 
nolice are not going to accept pound notes. They will have 


to have tomans. And it’s going to he.... 


“There if an actual mechanicai difficulty in changing one 
naney into another money. It hes te go threugh the 
tredasury.... Nowadays, with added inflation, ail sorts of 
things. Youd have to print the netes, and so on.” And 


Hewe wn 


One of the weaknesses of Mossadegh, of whom I was very fond, 
is. af course he did not understand anything about finance. 

He was @ charmifig, canservetive termer, who was growing 
apples, and being paid nothing per bushel, and seeing then 
soid in the atveets at 6 doilar a pound. And he went mad. 

Hée said, “This catinet happen. F am being robbed. Not oniy f 
ge being robbed, fhe nation is being robbed of something 


¥r 


which is a non-renewable seures of wealth and....- 


And then we hed one great discussion on the subject of 
(heceauge he used ta sell milk, too} the difference between 


having a cow, and being in the dairy buaineaa. And I wes 
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trying to explain that I wanted the milk in 4 bottle -~- we 
Hidn’t have cartons -- in 4 hettie at ny doorstep every 
norwing, pasteurized and ready to drink. and, in Tact, IF had 
@ cow in the mountains, and it didn’t make any difference, 
feHily,. Hecause someone else vould have a ceo. -- there was 


competition. 


Shnd iff was very expendive from the cow to the kifchen. A Lot 
of things had te be done. He found this very hard to accept 
-- this aert of analogy. Then we got into profit again. I 
said, "You know, prefit from the cow and the kitehen. <Agein 
it will Ge taken at the delivery, and the carton, it wili be 
taken at all sorts of different places, not gust ... at the 


a 


cow." It wes aimost total incomprehension on both sides, f’m 


airaid. 


And I suppose that, yes, there was a cénaiderabie tear that a 
bad --- what the oil companies regard es a bed exanple in 
Iran, would have very wide repercussiona eisewhere. Wed 
alreedy had Kexico ~- nationalization in Mexica. and didn“t 


went to see it happen ten more times. 


G,. Again turning back to Rezmara- 4t least anong Iranian 
circles, there’s atili oa greet myBtery about hia 
asseaesinetion. And the sama questions, or the same 
accusstions, which were made st that time: that maybe the 


fMourt of the Shah, and Hr. Alam, hed samething to do with hie 


-~ si - 


Harvard University - Middle Eastern Division. Widener Library. Harvard College Library / George Middleton. Interview recorded by Habib Ladjevardi, 14 October 1985, London, England. 
Iranian Oral History Collection, Harvard University. 


MIDDLETOR-J 

asssssination. Sti kt im Ixyan -= what is it mow? -- 33 years ; 
later, as I interview people they stiil make the sane 
a#ecuesations and suspicions and sc-on. Is there anything you 


can tell me which would clear up the history a littie better 


than it is raght now? 


Wea there any Kind cof 8s caenmspiracy that you were aware of in 


225aseitneting Razmarat 


A. Net that I’m aware of, at all, no. F can’t renember 
whether Hossein Ala was minister of Court -- yes, he was 
tinister at Gourt at that time, hed been prime minister -- he 
certainiy, as minister of Ceurt, I do not think wes canabie 


ef having thought un ar urdanized such a thing. 


Aeeaetish Alam is a Little Git ditferent. He, after all, was 
very, very close to the Shah, and 2 very powerful person. 

And more in teuch than anyone cise, FT suppose, with the 
feeling in the Majles -- with ground-roots political feeiing, 
if you like. But I can see no object in this coming from the 


Gourt or from Aian., 


It was believed, rightiy or wrongly, that the Court, ang the 
Shah, and prime minister wanted the egreement -- wanted an 
seep. For lots of ressons. The White Revolution had tea 
go on, Finenedal stability wes important. 4nd an coil 


agreement wes one of the ways of getting it. £ don’t readily 
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thank that couid have been the case. If anyone wanted te 
have hin qut of the way, it would be an extreme nationalist, 


who would not want an agreement. 


And ata time when there was already seme criticism of the 
Shah going on at fhe time .., and, I think, the view that a 
more .., @ Less autocratic form of government was desirable, 
T don"t see any conspiracy by the Court or the Shab at ali in 


this. 


GQ. What do you make of the argument that the Shah was -.. 
never realiy feit comfortable with a strong figure, and that 
Razmera was certainly a strong figure, and the accusation 
thet Rezgmara, in his mind, was sort of thinking of himseaif as 


& sort of Kemai Ataturk, or samething fike tnatt 


A. Thet is the most credibiec explanation, if one wants one. 
But I very much doubt whether the Shah, ar the Court, had the 
necessary willpower to go from there to arrange af. 
aspsesination. I do net think they were organized for that. 
T de net think they had the -- to put if in commen English -- 
the gute to go ahead and da it -- or intestinal fortitude -- 


Whatever one Likes to cail it- 


Yea, the Shah certeiniy was net happy with «a very strong 
cheracter. He hated being pushad towards decisions. He 


liked to float along, and hope that samehow it would come 
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right, and meving a Little hit from right and left, and 
netionalistea end less-nsationalists, and everything wouid be 
fine. He was not a atrong character, and therefore he 
merte@einiy didn“t want @# strong character around him. Unless 
he’d been toteaily deminsted. And thére was no ane ta 


dominate ham. 


@. How about Razmara himself? I’ve read many US Department 
documents, and some British documents; each of them accuse 
him —-- Hazmnara -- of peeing &@ Ruseian tool, a British fool, 
English teul -- T mean, everybody seemsa to be sort of 
suspicious about this man. And to this day, we don’t Know 
realiy vhet were his allegiances, and whose side was he on. 


Would you have any thoughts on thet? 


Ay Theat he was widely rumored te popular and easy one) ... 
that he was a Russian tool -—- I never believed it, J coutdn’t 
realiy see why he would be. The Russians, after ali, were 
far more af an immediate threat after Azarbaijan and so on, 


than unyone elise in. the neighborhood. 


No, I think that he was, as far as F know -- and I realiy 
Gdidn*t know him -- why he was the firast person whe was 
prepared, whatever he had secretiy in his pocket, to mish for 
the supplementary agreement, when most people thought it was 
virtually imposaibie to get it through the Majles, why he 


eccepted that position, which he had, more or fess, I don*t 
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Know. 


Ghether he felt that the system of government where the prime 
minister was really not governing the country, unless he was 
a very strong one...- fF think he ‘thought he could govern the 
conntry. And thet if he could get this out of the way, he 
could turn his attention to a great many cther things. And 
that without the cil and the financial security of an oil 
agreement, he really could not dtart any reforma. Which, f 
think, would have gone, in their way, a lot further than some 
of the reforms that the Shah hitseif was anxious to carry 


out. 


Ghether he ever had the full confidence of the Shah, I don’t 


WNW. 


G. Pho you remember your reaction to the news that the 


assseesination had taken place? Were you in Tehran at the 


Line? 


Be £ Wee in Tebran at the time, yes. I remember very well- 


@. How did the news reach you -~- radio or telephone or ...f 


&. I was early in the morning, wasn’t it? 


@. =F don’t knew. He was going ta a mosque for = menortal 
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&. He was aoing to a memorial service at a mosque, yes. Tf 
think I must have heard it at the embassy, einost immediately 
after. There was, a huge crowd in the street, and af course 


one hnew insteantiy from people in the street. 


No, I think one felt ... wondered who would take his piace. 
(ne wondered what the nmexvt move.... Ff think people were very 
frightened of a Tudeh coup at thet point. Thet vas probably 
the biggest singie fear. Becaise there was no other 
arganized party in the country, realiy. I think ameng the 
western embassies, and sco on, yes, the immediate feeling was 
thet unless very strong measures were Laken instantly, there 
would be a Tudeh ceup. And that, of course, siarmed most 


people. 


Q@. What would have been, sort of the reaction of...?7 What 
seri af steps -- or action -- would the British ambessadar 
teke af 4&2 point iike this? Wouid he sert of consult with the 


Shek to see who should be the next prime minister...f 
A. Oh, not Good gracious nat 
GQ. How wouid that worktT 


A. Weil, ne. What would happen, I think, immediately after 
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that, and did happen, EF think, most of the Gestern 
anbasseadors would either meet, ar taik, oar telephone, have 
ceffes together. Share their opinions: what heppene next? 
And if*s quite Likely thet the Shah would have sent for cone 


or two of them, separately. 
@. Did he do ‘thatT 


A. Yes. J think he aaw ... J seem to remember him seeing 
jhe American, British, amd, F think, the Russian, ambassadors 


“= separately. 
GQ.  «uncelear> 
A. Yes. Sut I think he prohably did. 


In. the situation jn Iran 25 years aga, that would have heen 
SImocet nornai, ney ali. The memories of the war and the 
eccupstion Ware not far behind, and he certainiy didn*t want 
-- the Shah certeainiy did net want -- any further toreign 
Znterrerence in his country. ff there was outside fear cf a 
bvaakdaun! ex QeuSamEHe, it might RERERAHER interference a 
bit more likely, and hig first ... He and his advisors, te 
first thing they would da, is asaure certain ambassadora that. 


everything was under contral. 


Put, as I toid you, IF cen’t aee him ever, in spite of all the 
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bazaar rumors, saying, “Who de you think the next prime 
minister would be?” I don’t ... the Shah would never have 


done that. 
G@. Not even at that atage of his life? 


A. += don“t think soe. No. $F don*t think sa, not even at 


that stage. 
Gf. That’s interesting. 


A, Much more likely .... If anything of hat kind happened, 
h@ vas much more likely to have asked Hossein Ala to make 
some ... 88@id, “Ask some of your toreign friends, some of the 
anbassadors, if they have any views." But he would never da 


3t directly. I never «¢uricléeartl. 


a. Of course then, the appointment of Hossein Ala must have 


been rather reassuring, #t least a. ‘one wheo.... 


A. Gh, yes. .Old Westminster boy, and everything, yes, Yau 
know he wes educated at Westminster School, here. F told the 
headmaster that -- my boy was there -- he wouldn’t believe 


it. And I said, “Look at the records,” He waa. 


No, He waa a great man, and a great gentleman, But ... to 


expect him fo become 4 dictator in a time of crisis Wes 
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totally mieateading his character and nature. 


Ae Ala, 
@. Alia, yer. 


&. He .,.. was made to be what he wes, which wad confidential 
advisor to the sovereign. He was very good at that, hecause 
he had na great passions, he was a man of cuiture and 
maderation. And I wouid think 6 very gaod advisor to the 
sovereign. For the courtier is usveily a bad prime minister. 
The courtiers spend too much time seying, “bafarna’id™ <being 
saihae: vient? and sa on, for them to really &it the fuble hard 


and strongly. 


Q.: Was it ebvicus from the beginning that this would be sort 


‘of @ caretaker government? 


A. I would think aco, yes. From the beginning.... He was 
not yvreally a strong political character. There® were many 


othera coming along. 


@. Did you heve any Wishes as te who would ... dort of mest 


heip reecive the crisis, if ... he became prime minister? 
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&. No. Noa, IF don’t think se. I think we were toa 
preaccupied with trying to get.... All cone wanted wos someone 
who was strong enough politically to be able tao speak to the 
May;les and control the Majles when the time came te solve the 
oft crisis. F think we were feeling great relief that Ala 
had taken over as 4 caretaker government, because this was 


not Tudeh-isn.. 


Again, I think there waa a great cloud of Tudeh hanging over 
everyones. Again, on Lacking back, one ham no idea whether 


this was ®& bogevymRan or true. 
QQ. Ft was ging to ask yoau about that; because....- 


A. I’ve always been of the opinion that it was more of a 
bogeyman than anything elise, except that ~~ leok at the facts 
and figures -- it’s the most organized party, the only party 
‘weths if you like, real ingrained and firm convictions, which 
knew what they wanted to do, right or wrong. They had. money. 
And they had grase-roeotse organization. No ane eise had. 
Phase werd 300 other parties, eli going in different 
ditections. There wes stili a stueng autenemovus and 


provinczal mnoverment. 


ZTie2- Yes, pou see a Communist arty with all the strength 
that a Commuriiat party bes when in a vacour. ft*s the 


strongest party. Whether that necesgsrity meana it“d take 


- 30 + 


Harvard University - Middle Eastern Division. Widener Library. Harvard College Library / George Middleton. Interview recorded by Habib Ladjevardi, 14 October 1985, London, England. 
Iranian Oral History Collection, Harvard University. 


MIDDLETOR-1i 

over, i don’t Bnew, The seaciel atructure of Iran in 1950 was 
mat, I should have thought, resily very faverabhle ta 4 
Communist. takeovers. Py Cammuniat takeover denands 4 certain 
etructure which you can take over, and which commanda the 
eountry. You onivy need = handful of peoepie to da it. You 
can do if with a trades unidgn, you can do ft with ail sorts 


of things. 


Bust in a country which, at that tine, was suifering from 
severe economic problems, where there were guite strong 
provincial and Sutonomous feelings still, with any fairiy 
strong man who arose, 19 others got up and opposed him, ft*s 
net really s. Communist Scene, that one. You couid have a 
very strong administration, where you could have three 
secretaries who come in and take the fest office, and 
aviation, end something else, and you've got it done. Fhat 


did not exiet in fran. 


G. Whet did you make of the cil strike in Abaden during 
aniae premiership? Was that sechething pureiy technical in 
the sense that if was 3uUSet some Seavipheateine grievances that 
were being vented, ar did that have to do with the 


Conmunisat...? 


A. No, that I think was ..., like neariy ail such worker 
movements, st was very strongly infiuenced by Communiste. 


Beceuse, if ong analyzed the working situation in Abadan, 
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yes, any large work force has grievances, but they probsabiy 
had fewer grievances than any work force in Iran at the time, 
They. had most. of the facilities of life, anything from, you 
know, reasonbly goed housing, resasanabiy goad education -and 


hospitals, sassured enployment, and all the reat of it. 


They had really fewer things: they wanted more say in 
nanagenent. i think they wanted mere nationalization in the 
sense of more senior people in management, and aa on, which 
ss natural. But iff was not an industrial dispute, really. 
Politiceily, yes. it was certainty:... I think theres 
little doubt that it was pushed ahead by Tudeh elenents 


there. 


Which again does not necdsamrily mean that it was ripe for 4 
Tudeh takeover. They*’re clever people -- they exploit 
legitimate grievances. But sometines, when those grievances 
a satisfied, they cease being Communistea. Which I think is 


probably the way it was in Abadan at the time. 


G. What do you remember about the rise of Nassadegh te the 
occasion and fia selection as prime minister, and your own 


reactions to evente ag they evolved? 


A. Weli, it had been coming siong, of course. He was known 
45 & sort of rather wild cid man -~ after all he was nat 


young. Hed been in the governnent 35 yeare earlier, or 
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something like that. And here vas this somewhat eccentric 
gentleman coming out of the hilis ... iike a sert of Robinson 


Crasoe figure aimost. 


I must say Io had a great affection for him. If spent gaodnesa 
knows how many hours -- we did not need an interpreter 
because he spoke perfect French -- and f don’t fhink IT ever 
had.... Oh, we used to have tremendous argumenta, but 
honestly he was 4 person that one could talk te. He was a 


highly civilized gantleman. 


tf aiways doubted his ability, titimateiy, to rule the 
country. But at least he taiked sense. He knew where he 
wanted to gaz what he lacked wes the technical knowledge to 
do it. If ha’d comé up with a well-structured financial 
plan, he could have got away with it. But he did not have 
the technical Knowledge. And it’s a sad thing when people 


come to power with no beckground -- they tend to lose. 


Twas in Egypt with Nasser. If Nasser had had fhe right 
technicat knowledge, he‘d have had a much nore successful 
revolution than he had. But when he was sitting in the 
trenches oat El Arigh, he had not planned the government, not 
planned the peee is a government. He simpiy paw 
aorruction and got rid of it. . yal 4hen gaid, “Wail, God, I’m 


in power, what do EF do now?" He didn’t really know, 
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And FI ausapect that Mossedech waa ... again, he was against 
corruption, wanted ta modernize the Gountry. I think he had 
serious doubts about seme of the reforms sponsored by the 
Shah. I think he could see the dangers of -~ as a good 
farmer -- the depopulation cf the agricultural countryside. 
He’d foreseen the sort of shantytowns which are one Gt the 
diseases of a country becaming industrialized. and therefore 
you have a dissatistiead urban proletariat with no reete and 


fico technicel background. 
@,. Is this something he talked shout? 


A. Oh, yes. I always thought that you distribute the iand, 
and the péreocn who has « limited education and technical 
ebility finde Aimseif with a piece of paper. Sut he hasn“t 
got water, seed, ee ee ae erganization. And what the 
fell does he do with a piece of paper? After a time, he 
drifts inte the town, yith his children, and they becaone 


urban unenpioyed. 


You see, when i wea there, the population of Tehran was 
7oO ,O00, sonething Like that. What ia it today w—- ¥ miilion? 
Thiz is the sort of aocial consequences which need very 
eareful planning and thought if onme*s to avoid <them> in the 


process oF industrializatton. 


And it went ahead much too fast with toa Little thought. And 
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I think that Mossudegh is a good.... I always regarded him as 
a good countryman, rather like a typical English Tory from 
Derbyah, + Gr sdméthing like that. Basically hia roots ware 
in the kand. And that’s why he didn’t reaily understand the 


oil industry. 


But he didn“t need to understand the oil induatry. If he*d 
had a bit more technical background, T think he*d have been a 


very successful leader of the country. 


Q. What did you think of his cicse associates? Whach ones 


did you have any contact with? 


A. Well, Kavemi was the one I saw mast of, ohvicusly. I 


thought they were. ... 
@. Kazemi ... Bagher Kazemi? 


A&A. Yes. I thought, unfortunately, they were; on the whole, 


unqualified, 


@. Bagher Kazemi was one. tho else did you get ta know 


While you were there f 
4. Gh, the Interior. ... 


GO. Sadighi? 
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A. Yeas. Sadighi. 
@. What was he like? 


A. Well, moatiy we were talking ebout security and ao on. tt 
should have thought ea fairly good policeman, but I woulidn’t 
have thought he was a han of great ability. Kazeni I thought 
wee & Bit thick in mast things. F den*t think he dlweys 
underateod what he waa talking about, unfortunately. I don’t 


wish ta he rude about any af these peopia, but.-... 


Had he had s #iret-cliass tear, again, I think he had all the 
makings of being a great and successful leader at 4 difficult 
time. I think he and the Sheh would have been almoat the 
most difficuit relationship te heve sorted out, because each 
would have been very jealous of the privileges of the other. 
But, with @ technocrat team behind him, I think he could have 


succeeded. 


G. Wad there anyone in hia group, or in his aseociates, that 


you had greater confidence int 


&. Mo, I hed more confidence in ... I saw more of him than 
anyone @leea, And FT had great confidence in him, uitinetely, 
Rf we could aniy get aroynd 2 tebie and taik seriously, we 


cotild came ta an agreement. F thought that some of the 
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senior enployees, Iranian enplcyees, at Abadan-... The 


Beniar man there was ... 4 senior Iranian? 
G. Faikah? 

A. Yea. 

@. Reza Failah.+ 


A. Yes. Se hed 4@ll the knowledge, snd was a very good 
technician, and could have been a very useful technicien. 
and he understood it ali. He was not particulerly 


politically motivated. And IF think in the.... 


Zt was digfficuit, in 411 honesty, in i959, “S11, ’S2, to find 
technocrats with the necessary knowledge who were not 
politically notivated, Decause you dan*’t want political 
motivation -- not too much pelitical motivation -- in a 


situation of that Kind, which was pre-revolutionary.- 


And, of course, most of the old-fseehioned daputies, and an 
on, one apoke to, they had the Tudeh complex just as much ae 


the weatern observers, 
@. They were afreid of «# Tudeh takeovar? 


A. Yee. And seeing some of their privileges going, and sa 


Pere it ae 
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en. And then you had the old gang hanging around, Jf mean, 
again, whet contribution pecple like the Gharageztou’s, and 
30 on -~ maintenance of the status que was ali they were 


ieoking for, and the glamour of the Court. 


2. Well, it seems, again watching this documentary put cut 
by Granada, thet very e@eriy on the British government decided 
that they could not. deai with Mossadegh, and they were 
booking for 4a replacement. I was surprised by the brevity of 


the time that they gave, yau know, him a chance. 


A. Well; itt wasn’t #I1l that short 4» time. Be ... there wee 
@...- The pressures on him were tremendous. The impatience 
af Anthony Eder was a major factor in this, £ think. 7 think 
Anthony Eden waa atways Looking for ... his Falkiands, so to 
speak. What he needéd was « natural victory somewhere. And 
this seemed to him to be the piece where he could get it. He 
tried it beter at Suez. Very sad. If there wae ever «4 
decision to hasten things unduiy, I should think it was his 
almost psychological problems, that he had. He was already a 


Sick man. 


The hiatory of the world so often depends on somecne’s 
digestion, or whatever, and this is, { think, one of the 
Casas where...- 


@. But it if true that by what? -+ June “S17? -- steps were 


~ FA + 
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being taken to deatabilize Mossadégh and to build up an 


oppasit£dan, and so ont 


4. Iowouldn“t have thought that.... No, not as eariy as 
that... It was weil inte “S52 before, I think, I myself ssid 
that I thought he was now becoming almost psychotic and there 
wee mo further ... [*d spent about 35 hours, I think, with 
him hy then. Trying to come to some commen ground, 
somewhere. And absolutely -- it got worse and worse as time 


went a7. 


i think he sas getting very inpatient because the financial 
PreBSures, economic pressures, were getting very atrong. The 
political pressures inside the Majzles were getting stronger 
and stronger. and f think he was very ftrightened of a 
reyolution which would have been contrary te his ideas, and 


much worse than anything thet happened. 


The Shah was getting less and iess determined, tess and less 
able to take a decision. Less and less able toa talk to his 
orime minister. There was no policy -- that vase one oF tre 


things. 


7 think the impatience of the Britteah government was that 
wWhen,.--. 11 the various peopie that went out there, whether 
it waa Avereil Harriman, whether if was ali the other 


missions, ahd so on, they never got a clear idea from 
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Mossadegh as to realiy the limits within. which he vas 
prepared to negotiate. And we tever, even less, gcoct an idee 


from the Shah ais to which way he wanted to go. None ac all. 


Fo m@an, you knew, “Your Majesty, do you want thie prine 
hinister, or de you went another prime ninister? Do you want 
an agreenent or don*t you want an agreémentt Please teli us 
something, and we will endeavor to accomodate our policy with 
yours. Please teil us what your poelicy is. @e want an oii 
agreement, But, at the moment at least, the parameters are 
too narrow for Your government te be ahle ta accemodate such 
am agreement... Leto ous try and set av, aimost as 
mathematically a8 possible, what the problen is. Then we can 


telk about ft.” 
And he, you know, he really was very, very difficuit. 


Q. 48 of when did the idea thet Uavan could become prime 


minister teke shape? 


A. I can’t remember offhand now who suggested Gavan and haw 
that cane along. Tivs «a curious tiuing in fran thet one 
always goes beck to tradition when anything happens, one 
images eoten to pick out an almost historical character to 
put things right. And t thought that he was quite mad. i 
ne youre going back to before the Pahlavis, before «f> -- 


you’re going beck to Persepolis, if you went to do thia aort 
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mf thing. You e¢an’t do it. 


Ho. A curious feeling that the return to ald monarchicat 
traditions of centralized cbhedience would work. I thought 
Qavam waa ahsolutely mad, myself. de had fess support 


politidesily than anyone I can think of at that time, 
Oo. But sivicusiy he personaily was interasted in.... 


A. GF course. OF course, power interests anyone. But I 
should have thought he was totally unqualified. iI think, 
then, .«.. if Wavem had come aiong ...- Iosden’t know if hed 
heave ... presumebly he“d have called cut the army and that 
sort of thing. At that time I resiiy don’t Knew what would 
Rave happened. I think it. would have been.... There could 
have been bloodshed -- fF think guite a lot. F think the army 
would have -- yea, would have been perfectly loyal at that 


time, chances sre...:. 

a. in Panto nenwwe appointed, and he could not..:. 
Aus Get &® go vyernkbente.ss 

a. ye ceeei with the populeticn. 


A. He couldn’t deal with it, ne. But had if stuck at alii, I 


think that he woilld have had the army out, yea. And then the 
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question: would the army have come cut? and if so, I think 
you would have hac 4 sort of September, 13917 in Russia 
situation. 7 think there would have been bioodshed., And 


probabiy the best chance the Tudeh ever had, if QGavam had 


come back. 


OQ, Wall, the one hour that you made avajlahie Aas Goma to an 


‘TIC . -_ 2 @ 


A. Gh, God, yes, I’ve got toe go alang. 


@. © doa hope thet you.... 


A. Well, Listen, when ate you...7 


_——* = . 


2 ™ a . . 
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Narrator: Sir George Middleton 
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Enterviewer: Hebib Ladjevardi 


Tape not 2 


OQ; Sir George, the last time, we sort of talked about sone 
of the events and circumstances prior to the premiership of 
Dr. Noasadagh, and concluded his gavernment. Gut this 
morning I°d like to sort of backtrack a little bit, and heqin 
from the time thet he became prime minister. Can you recall 
ange what circumstances, and in whet wey was it that you 
heard he had been esiected by the Hajzies or appointed by the 


Sheh? 


4. I think “appointed by thea Shah” is fhe right one. 
Because, a6 I recall, Gavan had come and gone, Razmara had 
been assessinated, and then the..,. Gdavam came back for 


three days, didnt het? 


=. Thie Wes about 4 year after Mosaadegh.... 
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A. After the farst one, yes. after Ais first appointment. 


@. I’m thinking now right 4fter Rezmara was assassinated, 
Ala became a caretaker prime minister for about a month or 


Eee oo 
4. For about a manth ar so, that’s right. 


GQ. And, eariy May, F believe it wes, iti wes proposed -- if 
Ivm not mistaken by Jamal Emami -- in the Najzites. From what 
T understend, not toteliy seriaqusiy. They ciaimed that they 
aaid, “Well, you know, he’s proposed nationalization, lets 
propore him as the person toe impienent it.” And they thought 
they were sort of trying to saénd him out to an impossinlie 


job. 
A. FThat’s exactiv right. 
@. Which he took seriously. 


A. Which he tock seriously. and, I think, indeed, the whole 
cauntry took seriously. In fact we all did. I dent think 
that it was regarded saitogether asa a farce, of which had been 


done to discredit Mossadegh. 


Looking back juat @ littie bit. ~- back to the sanaaaginetion 


of Rezmeare..-- It was, of course, rather curicue, thinking if 


a ps 
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over, that he was always regarded by the 4... i°R nat sure it 
WES just in the street, hut many members of the Majyles as 
well, ag being an American staoge rather than anything else. 
And it was the incressing anti-American feeling which wes 
growing up. He was also, of course, regarded as a likely 
military dictator. And @ lot of sid and bad memories came 


Beck fram hie father. 


And af course there was...3, I’ve also recaiited -- thinking 
back again -- there was at that time beginning to grow up 
quite a strong republican movement. Soa the whole question of 
the future of the monarchy, as well as the cil company, as 
ioth an the major industry of Iren, and sa an, were ali in 
doubt at that tine. And who or why ... Razmneara waa 
assassinated -- by whom or who inspired it...-. But he was 
hecaning @ vary disiiked symbol of Ad growing American 


infijuence, and B) nilitary cictatorship. 


t think that, in a way, when Mosesadegh wasn nominated and 
approved by the Shah, it was ainest 2 relief to a lot of 
peaple. It was not suspected that. he would be particulariy 
strong, end he’d be able to hold a majority in the Hajies 
together for very long. Hed been Given... He was 
evidently civilian and unlikely to pe a dictator. Lots of 
good reasons for people feeling more relaxed, and being given 


an almost inpoasible taal -+ aa it waa then supposed, 
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So that I think one would then have expected he would go hack 
to the then familiar pattern of Iranian politica af 
MAaANGUVYErIng, combinations of parties and power...-. OF tourse 
there was. alsa some.... Again, thinking back since we Last 
sooke -- the rigging influence of Kashani, which had stered a 
tot of peopie. It was curicus how all these dittfterent things 


combi nec, 


I think Hessadegh was reqerded as the only iikely person. 
Gavan head heen vastiy discredited, Razmara had been 
aaggaeeineted. That assassination aisc had a profound effect, 
because, efter all, it was oniy in -- what was it? -- in “43, 


the attempt on the Shah’s life. 
@. February “49. 


A. "25, Soa it wes nat so long. It was ail fresh in 


people*s menory. 


G. There are Iranitens who have said that they found the Shah 
sert of relieved, and even pleased -- with a smile on his 


face -- when he heard Razméra was shot. DBid you...? 


A. No, FT never had that feeling that the Shah was relieved. 
I think he was regarded by 42 tot of peopie, at the time of 
his desth, ad a very controversial character, as T said, 


feceuse he was niiitery, becesuse he wee iikeiy to be « 
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dictator, hecasuse he was Supposed to be an American steoge 
much more than « British one. And, yes, there was a feeling, 
i suppose —-- there was a feeling of relief. I was never 
aware that the Shah felt relief. But then, I wauidn’t have 


hnown. 


Neverthelesa, in long talks with my ambassadar, and with the 
American ambassador, and myself <?+, ane néver got that 


impression at the fine. 
@. You didnt? 


A. Wo. I think that the ... i%m not Guite sure whet went 
wrong at one time. There was a long ... there*’d been long 
diacusaions in London and Gashington, in which -~ as one 
learned sbisequently, when it was ali over -- the two 
governments had feen very worried ahout the relationshin 
between the two embassies in Tehran. They were supposed to 


be 3n conflict all the tine. 


This. was certainiy not true after Henry Grady had gone, and 
Loy Henderson arrived. Loy Henderson and I remained intimate 
friends for a ioeng time. Henry Grady was not a professional, 
He’d come from Indie: He was, IT think ... he had a fairly 
jarge ego, and wanted to see himaeif..-. He said to me on 
one occesion: “I waa the savior of Indie: £ shall be the 


savior of Iran." Well, for an ambassador, even of the 
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greatest power, it’s being a Littie bit sptendid to say that 
sort. of thing. Wo one can, least of all a foreigner in 


another country.... 


iL suppose that the protesgional diplomat -- and I think this 
is & great advantage -* understands thst he is 4a guest in 2 
foreign cauntry, and that he cannot -- er should aot -- be 
influencing more than ... Within very strict limits. Grady, 
I think, got it wrong. He was also, in 4 very e¢@eariy stage, 
first of ali, I think somewhat, overcame by the presence of 
the Sheth. Whole Impergjal splendor. And se@condiy, I think 
Giseppointed -- he*’d expected to find an American-sty 
5Susinesanan, and he found something very ditterent in front 


of Kim. 


And the eid programs, and sa on, were clearly not making the 
Bort of impact. that Grady would have liked to see them make. 
One hadnt got. to go very far to see thet it was either 
inadequate or a iet of the money, alas, was running away into 
fairly uselsas projects. Probably becesiuse 4F the scale -- it 


was not targe enough to make if reaiiy work. 
I think the other interesting thing 15,..4-. 


GQ. The probien thet existed between Grady and, perhaps, his 
British counterpert, would you cheracterize ft more as sort 


of ideologicel or personalities? 


slik eye es 
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A, Ob, I den*t think it was ideciogical. It was more 
personality then anything elise. Gredy was 4 businessman 
tuned diplomat. His English appoasite-number, Sir Francis 
Shepherd, was an abecaluteiy classical English dipiomat of 
great patience and mederation and understanding, bet not 
seeking drastic solutions. dnd perhaps, net understanding 
the impatience that Henry Grady showed on many occasions, 25 
iounderstand. His was a sort of business school spproach ta 
things, which Frank Shepherd simpiy did not understand ... it 


Wes FO in his character. 


The grest. American tear, which fad been icosteread by Grady and 
been fostered by the rise af Kashani and things like thet, 
was -~ leaking back over my papers -- certainly the fear of 
Communism, which was getting very. very great. The rise of 
the religious parties, the increasing itniluence of Kashani, 
people dike <?> and others, ali ... pushing towards whet 
nowadays we perhaps vould oanily regard as a sert of nildly 
socialist politica. movement, but SS years aga Was regarded 


as fairly revolutionary. 


‘Gu. What was if. about Kashani and his influence thet 


botierad...7? 


& < think because undoubtedly the organized -- perhaps 


“gange”" is = strong word, But the degree of intimidation had 
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qrawn & great deal in the streets of Tehran, and there had 
been disorders in Shirez, in ... Mashhed, alsa, f think 
theare’d heen some troubies. Ahwaz was only Later -- a littie 
bit tater. But yes, there were organized gangs, there was - 
degree of intimidation growing up, and ... the fear that 


everything was going mut of hand. 


I think, though, in two things: one, that it ‘was going toa ga 
Communist. The Tudeh Party was the only organized political 
@lement in the country, on the ane hand. On the other, #4 
qreat fear of military dictetorship. This was very 
wideeapread in mast places. A third element was certainly = 
reluctance of, if you Like, the ruling classes in Iran te 
come to terns with whet was happening end what was changing. 
A republican movement beginning to make itself heard. It was 
enliy, aa I said,. looking back over my notes, that IF see how 
often ve discussed the possibility of a republican movement, 


Teaily. one 


GO. From what quarter was thet sort of thing proapesed? 


A. Not being proposed, but it wes & general feeling from the 
provinces send €Gisewhere thet there was a strong republicen 
movement. Haw it would ... who would come to iead it was 


Very uneure. 


@. Certainiy the National Front wasn’t talking eabout.... 
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A. The National Front was not talking at that time about 
anything like that at ail. But the Nationel Front was 
leading ... organizing «a Gertain amount af the physical 
intimidation that vas taking place. The Palace was not 
reacting very firmly. Razgmeare was the majer threat —-- that 
the military would come back in. And I suppose that at that 


time -- in “St c- it was atili 9a possibility, 


G. Why was thet considered o threat? I mean, it seens fo ne 
-»as that if there was 8 military dictatorship, it would have 


been fine for the British and the oil conpany. 


KH. I"m not Coins ebhout the British and the ail company; 
i“m merely telking about public opinion. = think public 
opinion in Iran was very, very frightened.... They’d had a 
»~e. YOU Know, there*d been some bad timas, and I think they 


feit they were getting out of it, and.... 


Almost immediately after Mossadegh cane into power; the Shah 

. Beemed relieved. I wont ssy he was relieved because Rezmera. 
had beer eliminated. He seemed relieved that someone whe hed 
prorceed nationalization and been Handed this waa now in 
charge. = think he felt that he’d been Jet off the heok, in 
many wayea. Tf was mow up te the British, with perhaps some 
qreepees backing, te deai with the problem. He never reaily 


iiked probleme. On the ane hand, Mosaadegh, on the other 
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hand, the oil interests would have te deal with it, and he 
eould be either a spectator or @ jgudge. JT think this suLhed 
him fine at that time: he could referee the match, without 


having to take too viclent @ part in it. 


@. Did he heave any strong veealings towards ..4. or regarding 


the nationslizatioan,..7? 


A. Ko. Because when the single-article nationalizetion 
decree wes put to him; and it was generally supposed that 
there would be a period for arguing, discussing it, 
redrafting it, and of course it was approved In two days. He 
never opposed that an any way. But ... that was e curious 
ene, foo, because net tao nanny people were opposed. &y 
peopie, I mean the foreign interests as well am the Iranien 
interesta, including the very conservative forces in Tran -- 


were opposed to nationalization. 


The rumor going around -- or the interpretation going around 
“- wae that. the off in the ground would be nationalized. 

Theat this would be a tremendous thing for national dignity 
and natdionel pride. But ff would not beasicaliy affect the 
operation of the oil industry. And; curiousiy enough, ajmost 
averyane aeemed te accept that interpretation: “What is in 
the ground is ours, cen never be ailenated no foreigner can 
put his hands on it. Ft i5 aurs.” Great thang, and very 


good public retatione. 


2 
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But the operation ef the industry was a matter for dtacusdion 
and negotiation, I suppose eyemyone was Icoking for an aut 


at the tine. 


@. Dfd Mesaedegh behieve tn this ifterprecation toot 


A. T dort think Noftsadegh Helieved in this interpretation. 
tan not sure haw deeply he went into it in the early days. 

it was certainly widely supposed that this wontd he tive way 
it would work. Biid that the oat compény rediiy was.... £ 
hean, ih Western Europe theze*d noe ints of nétionalization: 
ae iandustrige, raiiways, ait ieee things. Sut. really 
this was Jegaliy ah act of sovereign right, end ne one wes 
going te even argue about di too mueh. And 1towausd tenga 
tot of the heat re of ecpvenTen: T suppose a Lot, of BS 
believed it. I seen to remamber thinking thet this was one 


Way out of it. 


Becsuee the other question had been Tranianization of the 
“aR Stes. ahd ec on. By che veree of ... by I951, thé middle 
ot *S1, of course that program had gone a long way ahead. 
aft the eon of Wy head, fhece Were Some 35,000 people 
empioyed in Khuzestan and Abadan. And theze were ... I think 
the number of Pndieans -- Tndieane and Pakistaniea -- had bean 


‘reduced to about a thousand. The numher of Europeans -- very 


iargely British, but a few others, Swedes and so on, mixed in 


eae 
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a had been seduced te about a thansand. And something Like 
30-plue thousénd WeEe maar. « 

Ret Of cqurae this did oe ee the whole range of 
reaponsibilities. And I think that ther: was a very strong 
demand for er — franians in the higher achelons of 

, ~ ‘ manigerient. And thal was being discussed in a perfectiy 


“Ertendyy way. 

| The eee thing -- I confess, going back over my notes -- was 
how early after Mossadegh the guestion of SO/59 started to be 
discussed. As i mentioned last tine we talked, it’s very 

. haved to decide what 1090 is, when you start deciding 30/30. 
The old AIO® was, Gf course, an integrated operation from 
production right through to refining -~- transport, refining, 
distribution, the let... And at which point did you decide how 


much of that went inte the hundred. 


Q. Was there na aoert of world market-price for crude oil 


which was at the port ready to be...? 


A. Weil, of course, the reason thet Abacdan was created -- at 
. that tine the dargest oil refinery in the ia -- Was, of 
_tourse, as you know, to split the light from the heavies. 

These deye ali the light Beene to go east, and the heavies 

weat, One “oii for the Llampa of Chine” and the other one for 


the industry of western Europe. And, instead of fransporting 
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the whole tot and apliitting it. Later, it. was @pliit in Abadan, 
in @ fairly -- whet nowadays wed regard as a tfeiriy crude 


_ 


Operation. But it did aplit the Light and the heavies. 


At whiGh point then did the...3? First of all, what. is the 
price of ofl? We don’t knaw. Even less then than now. 
There’s 8 commodity market for not oniy the crude, But all 
the products. And how far did transportation come into the 
Profit or Iess account? And certainty by ... ch, the last 
quarter or something Like that, af i352, sone was talking of 
the 50/50 relating te the Iranian operations of the industry, 
rather than the downstream operations. Id say transport end 
distribution were being cut out, afd further refining would 


have been cut out. 


You know, locking back, it is eo difficuit to decide hew much 
of the prafita should be plowed back inte modernization -- 
new fleets and ali the rest of at -~- and how much you 
distribute. But £F think the idea at that stage was that tha 
iranian base-industry ahould fe made autonomous, and that the 
20/50 would he the profits after deducting the coats of 
extraction, and the market price at an Iranian port. Sc that 
Was at least a formula, but of course, as TI said the cther 


day, there were ao many formulas for deciding what SoO/50 Is. 


The other cone, of fouree, wae what would the genéral view in 


Gisgcussions he; Nossedegh and Iranian officiéia -~ though 


ae ee 
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nearly always diactuasions were carried on at the political 
lével with Mossedegh, not with anydcne else -- was that Tran 
certainiy needed a large injection of money into the 
treasury. The Americans were very insistent on that. S5ut 
their add program was peanute compared with the requirements. 
The Shah*s an program needed large injections of money to 
make it work. And there had heen discussaiona around how far 
back an adjustment in the oil company wouid go. It would 


probably have included at least “530 and “Sil. 


And one was taibhing, I tind in my notes, of an immediate 
4njyection of cagah, which would be regarded as a prelininary 
deposit. to be heid in escrow against final settlement. You 
could write something iike that, fut immediately it proved te 
the Iranian government -- or something of the asus of i8 
million pounds. Which, 35 years later, may seem ridiculous, 


but wae not ridicuious st that tine. i? 


it’s .., I think it’s 4 tragic story of almost total 
misunderstanding of Beth sides, Both being far too rigid in 
their views. Cartainly a nisundersteanding of wheat the oil 
industry wee about. Gn the British -- ar on the company’s ~~ 
. ites 48 hebief in their aimost godiike exclusivity in running 
the industry. Which almost immediately itera to be untrue, 


rather iijke, if you like, 20 years later, the Suez Canal. 


a. How much harmony or disharmony was there between the 


~ Toa = 
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emibaaay and the companytT 


4A. There were quite strong differences of emphasis, yoa. 
The company maintaining «a Strictly commercial view, and the 
Banctity of contracts, and 8c on: and the emhaseasy, 
inevitebly, teking a far more political view of what the 
consequences couid be diplomatically and sacialiy, from the 
point of view of security and tranguiiity in the country and 
aii the rest of it. Which the cil company regarded a2 quite 


basically irrelevant to their commercial apereations. 


The decision to take it ta the International Court of Justice 
ef course changed nothing much, sxceapt that the internationaid 
court felt unable te decide, ae they head not.... Iran had 
apecificailLy opted cut, as they had every right to do. And 
Lhe subsequent debate in the United Nationa really did 


nothing more to shed any light on the subject, either. 


I think we wete quite wrong to consider that it wes a matter 
oF legal decision, when it was really « question of 
adjustment to the changing times, changing politicel 
circumstances, in an industry which was a world-wide one, 
that the conditions of that industry were changing 
everywhere. Iran was just e part of the picture. I think 
averyone’s sttention became totally foruased an it. And the 
fear, which was very evident in all the conversations and 


exchanges at thet time, that if Gontrecte could be broken 
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Binply Dy sn act of sovereign will, why should we ever saign a 
eantract anywhere around the world for dams, engineering, er 


any other major project involving huge sums of money? 


I think that was also @® misconception. Ghvicusaly contracts 
have to be observed. ff you don’t observe cantracts, you 
never get another fine of credif. ar anything else. It" & 
question of a delicate Balance between Buyer and seller, 
between consumer and provider, that chvicusly if neither sida 
Keeps to the rules, the whele thing breaka down. I think 


everyone understands that. 


When youre a ¢?y strong political element, and you get close 
to a natural resource which is finite and Limited, then f 
think, you have to take politicel considerationa into account 


in dealing with this. 


G. A ti mtay of atudies which Ive looked at, and eapeciaily 
thia. conference thet was held at the Gareernrey cf Texas a 
few weeka age, which I“m sure youre aware of, at which Denia 
Wright wee there, Dr. Ferrier, and sco on, it seemed to sart 
af come ont that very, yery early on, perhears «s& early «as 
June, 2951, st least @ certain segment of the British 
diplomatic community had resehed the cdmcilusion that «4 proper 
sgettlonent eould not be reached with Br. Mossadegh, and that 
perhaps aereres fed to be exercised, and fart of, to put it 


very crudeiy, ha had to sort of be starved out. hen they 
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discussed, you know, sort ot opinions of Miss Lambton, and: 


Dr; Zahner caming to Tran, 8nd was 


A. Dr. @shner coming to Tran, Rebin Zehmer coming to iran 
we. S?>? Views of ... Hénnet ... ail these peopie, ail these 
sée-calied -~ weli not, they were great experts on Iran, -on 


the history of fran, ali came in on it. 


I think, yes, ££ think there was 4 Very strong view By, 
certainly by the third quarter of “Si, that it was virtually 
impossible to came to an agreement with Mossadegh, snd one 
would simpiy have to surge along untii, FT don’t know, naturel 


erosion took piace. Sy which I think pofitical erosion. 


@. Well it seems that some Lit af work vas done to increase. 


the rete c# erosion, by the work that Zahner was doing, and 


rer 


A. IF think that’s a fair comment, yes, IF think quite a lot 
wes done te incresse the rate of erosion, fa ... what was 
cailed “educating Iranian opinion” -- ain other words, saying 
that the disadvantages cutweighed the advantages in many 
ways, and that coming to some mort of cOorpositicn «77> was 
essential for fran. In wiew of the need to carry cut @ whols 
pange ok Bccial and ether modernization and development 


prograns.- 
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I*m serry about this, But my wife works downstairs, and we 
have telephones in every room. Ali on one system, Sut 


NevVerthele@sa,esn 
@. Vhat’s all right. 


A. But idt’s.... Yes, I think there ... was &@ campaign of 


erosian. 


@. How soon did you ... at what stage did you start seeing 


the Shah personaliy? after dmbassador Shepherd tert, or...7 
A. Yes. 
GQ. When was thet? 


A. Welt, he went fome in ~- f haven*t got my notes with me 
here -- he must have gone home in, round about September or 
October “52. Then he came back briefly, then he Left for 


good, 


i had, like moat of the young diplomatea sunclear?, Been quite 
a lot af the Shah, because he used to entertain us st his 
various parties, and awinming parties, and so on. ince 
there were lots of pretty giris around, thet was fine. And 
fo, on the sactal Lavel, yea, one had seen quite a iot both 


of him, and of the Empress, Sorraya- 
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GS. What sort of #¢éling did you get srom him? If mean, his 
wWiew of how .-. of this question of erosion that we 
discussed? Was he expressing any sort of sentiments about 


De 


Aw He was very careful met te. I’m not sure what sentiments 
he had. He was stiil, of course, entirety surrounded hy 
courtiers, at least in everyday lite. And in sacial life, 
famity life, and se on, he saw very few peopie cutside a 
linited number o¢ the old courtiers and young dinlomats, and 


basicaily Western diptamats, at thet. 


a. Who were the sort of influential people around him at 


the Court? Mr. Ala was one, being the minister of Court. 


As Hr. Ata was ... Hossein Ala wags the wise man, the 
moderate wise man, almost something between a schoolmaster 
and = £athear-confessor there. And he wad a very moderate 
nen, very reflective in what he esid, not @a man io intivuence 
events a great deal. But, ne, I think that unfortunately 
there were people like the ... just, they were merely 
courtiers, Well, thera were a lot of peopie like the 
Ghargouzioue, and people iike thia. Who probably Kept 4 Lot 


of the truth from hin. 


There was still a fairiy glittering secisl life going on, 
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Whieh was basically Court and diplomata more thar anything 
siae, and, as J said, a few of the great families. But of 
courdae, a ist af the grest families, certainly in the south, 
and the tribal families, and so aon; were not on particutarly 
qoond terns with fhe Court anyway. He was pretty isolated. 


And very few people could get through to him. 


i think this is a sad thing of all tairiy absolute monarchies 
-- or indeed, any head of stete, it hasn*t got to he a 
monarchy, it can be a president -- you get incressingiy 
iselated. You get pecole who say, “Bale, baie,” ail “round 
the place: theyre always bowing. Secause you cannot confide 
in everyone, you can never Let your guard deowh. You get a 
amnatli number of decorative trusties whose job is to furnish 


the empty spaces around you, more then anything elise. 

@,. Wha were those in those days? 

A. Well, as f said, they were atl the thargouztious, 
Foroughis, and people like that. Al! charming, ali nice, 
Ce ee 

G. How about Ernest Perron, and Hossein Fardoust, and...? 


&.- fh. They were court Jesters. 


id. i See. 
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A. They were not the glittering court of Louie AYI, oF 
anything like that. They were the court jesters, Ferron, I 
think was a curious character, because he had thie great 
taste for intrigue aii the time. And one was never oauite 
Bure what he was intriguing fer or against or about, except 
he jguat liked intrigue. He interfered in a grest many 
things. I don’t think that money was hia motivating force -- 
&® lot af peanle said it was -- i doan’t think it was. if think 
because he was an unhappy iittie man, he liked Being in the 
position that he considered to be a position of great 


intiuence and pover, secret influence and power. 


Shich of course is a terrible disease. Why de you get spies 
or peopie belonging to secret secietzes? if think it’s simply 
because they are inadeguate end it gives them a feeling afr 
power. Fm sure of a rare number of anies I have known, 
money has hardiy ever influenced then, patriotism oniy 
oceasionaliy, but the feeling of being a member of @ secret 
society ~~ as you walk down the street, you serf af fodk 
around, and say: “Ir anly they knew what I couid doe. What 2 


terrific...” YFt*s a sort of Waiter Mitty complex. 


@. Did you have a feeling that the Shah trusted him, or...? 


A. Hore than re should have, I should think, yes. 


Oe ae 
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GQ. And how about FPerdoust -- wae he of any significance at 


that time? 


& I would not heave thought sca, no. Unfortunately the Shah, 
whe probably understood that he was not getting as gond 
advice as be sould, and that sgert af thing, lodked ail aver 
the piece te Find balancing factors. And he would suddenly 
décide that ix it waan"t Perron, if was one of the political 
officers in the American enbassy, or a political officer in 
the British embassy, or anyone else -- that was the real, the 
honest man, who would teii him what was going on. And there 


would be a brief neriod when he wouid listen to no one elise. 


But he very seidam qot 4a broad view. FEF think he was not very 
good at 4. Wail, twee things, I’m not aure. Typiceily 
Iranian as he was, I*m net sure fow well he understood 
Ivraniane, f’m sorry to say it, but I think this ... some 
anteaide observers understood them betLer than the Shah did, 
in some weys. And, 48 I say, he never got a broad averview. 
Wheat he got was little bits and pieces fed in by hig current 


favorite and source of information. 


Goodness only knows wheat the police were feeding infe hin ail 
the timet But F imagine that, like moat policemen saround the 
worid, they aisco tive on plots and so on, and sone of them 
~e. ££ the intelligence, the semnleuas police, cannot invent 


sinieater cheracters, they“d be ont of a job, so they invent 
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Siniater characters. Or fairly harmiess ones are made 


BInGIStESr. 


I imagine they spent more of their time on the Tudeh than... 
beacause the Tudeh were powerful. And inereasingiy so. And 
they could cali out mops. if suppaoase the feeling waa that. 
Various parties, the Communieat Party, and ac on, were 
increasingly taking over ¢rom the Naj3lea and from the elected 
politicians. It was the outaide power or pawer groups or 
sort of labbies Trepresenting various interests, eGither iabor, 


religious, or whatever, which were taking over. 


BW. Dic you aver neet Seyyed Zie Tabatseba*i? 


A. A lot. I used te apend 4 let of time with him. Gf 
course, Ris name starta cening up trom about the end af 1950 
onwards -- as the elder statesman whe would solve it all. 
Seyred fia Tf usec to see a iot af. TF used ta goa and spend 
weekends with him. He was extranely retuctant to be dragged 


inte it. He managed to keep out.... 
i. PF cutside snes: 
A. #11 that time. He preferred to deaigqn water-gardens for 


the Shah, or something Like that, rather than polifics. He 


liked....- 
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@. How do you figure that? If mean, he was obviously of 


great ambition. Why was he...7 


&. %2&£ don’t think ... I’m not sure that he did have great 
ambitions. IF so, he expected te be oailed tn without going 
through any ct the political motions. He expected it te 
ecoilapee, and then to be Gaited in as the savior. He was 
politically astute, politicaliy very conscious of whet was 
going en inf the cotintry, and immensely reluctant to be 
dragged inte it. Until the fruit was ready fa drop off the 


tree into his month. IF think this tis realiy wheat it. was. 


GQ. How would you summarize sort of his view of the situation 
at that time? Did he have any sympathies for 
nationalization? For Mossadegh? For the Shah’s positis: 

or for Eurocemnunism? What was his sort of main concern. 


the tine? 


A. Oh, his main concern was to see the procesa of reform 
properly financed and going through, with # strong government 
which would carry through the Process of fand reform, 
ecminisatrative oreER. and better roads; schocis, and 
infrastructure of industry, and so on, than anything else. 
And, of course, agricuiture wes his big thina ~- he beliaved 
epee Waa abaclinutely vital fo the sesame. that. if became 


self-sufficient as far a8 poseaible. 
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And with his sert cf poetic imagination, he always warted to 
Bee, you knaw, schemes for growing tea, achemes for growing 
sugar. Everything <unclear> essential commodities were being 
imported. Ha was a ‘Dit of a utepian ideelist, and he wanted 
fo see the money and stability to make all these things 


poasible. 


Fo don’t know how really interested he was in the oil 
industry, except as a source of income for the country. He 
never seemed to me to concentrate his attention & great, 
great deal on -- certainiy not the technicalrties of defining 
S0/50, defining what the cost of production was, which 
accupied @ vast amount ef a technician’”s time. There are 
tonsa of paper dealing with 2O different ways af easatimnating 


the costae af production. 


Byen iabor relations, which were important, but in a sense 

aimost secondary at that stage, They occupied tone of papers 
"and filea, down to the MINnutest cetaii. Clean overalia for 

fetTerS, and that sort af stuff -- which was reali} getting 


away from the problem down to amail administrative details. 
‘a, But in the politicesai arene. whet...? 
“A. Political arenas? Political wrens? 


QQ. w-«--Seyyed Zia sort of...7. 


at he 
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A. = think Seyyed Zia was basically en Anglophite, TI would 
Say. There*s no doubt on that at all, as far 45 IT know. And 
he wanted to safe a stable, friendly relationship, a gort of 
British parliamentery system, @ constitutionsl monarch -- ne 
doubt cf that, if think, at ail. And it was only iater that 
the Shah -- the Shah mistrusted Khim for a long time, because 
he was, I suppose, number one, the sort of thing he had in 
his head was agricultural reform and agricultural averything, 


which he loved. 


The secend one Was a constitutional monarchy <«- reduction of 
the Shah’s powets. And parliamentery ruje. This was what he 
waa Looking tor. I nean, he thought that = parknership 
sgreenent with the Britieh to expioit the ofl industry for 
a2. Sinply for providing income for these other things, was 


the right way about it, 


G2. it aeens that in some respects he and Hossadegh shared 


Bimniiter views. 


A. They were not dissimiiar. They were both, you know, both 
geod fermers, both ran atetes well, both of them ware very 
intereated in agriculture -- they were in the actual 


practical, everyday application of asgricuiture. 


a. And ‘conatitutidoaonal monarchy, 
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fn Yes, Constitutional monarchy. I would imagine that, as 
time went on, Mossadegh must have been moving more towards a 
republican aclutzion than @ moenarchical one, I would thank. fT 
don”t think Seyyed Zia ever moved from a constitutional 
aonerehy, which he regarded ss the nast stable one for most 
countries, and certainly for Tran. He helteved that the 
tradition was there. Poltiticiana were expendehie -- they 
cake and went —- but, thank God, there wes always the 
nonarchy there. As he was controlled by parliament, it wes 
sasier to make adjustments to changing conditions with a 


noanarch than with a president. 
&. 8ut he more or tess kept. out of...:? 
A. He Kept ovt of all the day-to-dey stutt when I was there 


With Khim. He was fuli of talk and advice, He saw yu tot of 


people. He saw a tot more of the Shah later, of course, when 


he became his sort of heed gardener, planning fountains and sae 


things for him. This 28 rather typical of this ciricus 
relationship. He still had great respect for the monarchy, 
believed it was. an inetitution thet should be preserved, hut 
preferred to design perks and fountains than £0 give 


political advice. 


GQ. What about some of the other sort of elder statesmen of 


the tame, such as Taghizedeh or Hakimni or...? 
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A. Hakimi woe always uort of held in reserve, wasn”t he, as 
& possible solution? If think that, yoau Know, noane af then 
had what in American terms one would call a “power base™ in 
the country. So that they would have had ta have been ... 
they’d have been nominees of the Shah. and, as such, their 
chances with an increasingly vocal and active Majles ... 
chances of forming a constitutional governnent were very, 


very snail at any time. 


This’ wae it, IF think, that no one underatoocod -~ f think the 
Shah did understand it, but he regretted it ~~ that reaily 
the tine of an absolute monarchy was threugh, that the Najles 
had taken over, that 2t was moving towards 2 constitutional 
nonarchy whether anyone Iiked it or nat. So nominating 
Peopie, betause they were honorable gentiemen, was mat goad 
encugh. ‘You had to actuasliy form a government and get 4a vota 
of confidence. 


Koh ao : a ——T: 


G. What about Taghizadeh? bid you have.,.7? 


Ay Ys, Some.--. Taghizadeh, I thought was one of the more 
promising cendidates. Sut I den’t think any cf Liem batt 
grasped the fact. that they had to get 183 or whatever it was 
denuttes on their side before they could sauecceed. Being 
nomineted because ail the others had feited was no answer af 


ail. 
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fT think this was probably, yeu know -- coming back to Razmara 
-~- that it was realized -- Beiaeved anyhow -- that if Razmare 
succeaded in consolidating bower, his power, then that would 
really be the and of the Majles. They would be nomineted -- 
Buccesasive prime ministers and ministers would he nominated 
-- and the Nasties would be expected to confirm in a nice, 


abedient manner. 


It reminds me cf Poland under Pilsudski, when ET was in 
Poland. He used to walk inte the perliament ¢cunclear>, put 
his revolver on the Speaker’s desk, look around, and say, 
“Well, nowf Well, naw!" And they ali.... CLiteraliy, he 
used to take fis revolver and put it on the Speaker’s desk. 
And this was Pilstidski, Now Razmeara could have been a 
Pilsudak? in Iranian terms. if think this is what pecnie were 


Boeared of. 


find the power of the Majyles -- however disorganized it was, 
however miserable, quite honestly, however miserable some of 
them were -- and for saie, duite a number of them -- 
nmevertheiess, that. process had spe peas ot an eiected 
seaniamenee And there was no going back on it. i suppose, 
yes, & very strong military dietator.... FF suppose it*a just 
conceivable that. Ragmara would have stopred the clock +-- he 
wouldnt have put it back -- he could have stopped the efac’. 


for a number of 1... some fime. He might even have got u 
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degree of financial stability which ... I den*t know wheat the 
effect would have been, hut as the rest af the world was 
moving on -- the rest of the oil ... world oil industry was 
movang on, that clock wouid not have been stepped fer very 


Lany.. 

QW. What about some of the other personalitites, such az 
Nozzafar Baghaii, weve spoken of, did you ever meet him «at 
the time at ailt 

A. Yes. Yea. Which of ‘the Farmnantarmaians wes emtbassador> 
-- one of them was ambassadcr in Parise, wasnt he? Another 
a.» there were go many of then. 

@. Lt don’t receli right naw. 

&,. Yer. 

@. ifm taiking about Dr. Baghtia.... 

A. ‘Yes, Dr. Baghati,; yes. 

OG. Of the Toilere” Party. 


A. Oh, the Toilers’” Party, yes. 


GS. He wee for a tine considered sert af Hossadegh’s number 
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two man, early on, and then he sort of hecame cigser tao 


Ayatoliah Kashani.... 
fia Angad then he.... 


@. «.»+.:.and finally there was a failing-out between them and 


»». inciuding Makki and Mossadegh. 


&. Ineluding Makki and Mosaadegh, yes. «I ... I don’t know 
why, they were ... presumably they were all, in their way, 
especially in labor relations and all, they were powertul 
figurea with a basis of popular support. At some stages, 
more than Mossadegh himself had. <I don’t reeily know. The 
Toeilerea* Party at one time resaliy seemed likely to develop 
into what today would be regarded as s tabor perty. I 
suppose that it had not ... it was not realiy ... It was not 
very strong, I would have thought, outside Khouzgestan. It 
head # sort of slightivy provineiai air about it. And outside 
the south, I think if yau got as tar as Mashhad or sonething 
itke that, TF think they would, you know, ... it had become «4 
Ve@EY > rather ghoat-Like creature by the fine you got 


seriously away fron Khouzestan -~ and Tehran es well. 


Quteaide these two -- Tabriz and so on -- Tabriz had ite own 
mavements, but then they tended to he autonomous and local 
gavyernnent ones rether than « national movement. Thirty-odd 


¥Earm age, provincialiam wae pretty strong, as I’m sure you’d 
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agree. You know, the mass in Shiraz hardly knew what the 


others were talking about, in terms of politics. 


GQ. What was the hackground for the consideration of Qavam as 


& repiacenent for Nossadegh? 


A. Fimnply because Gavan was Gavam. Gavam-ce-Sealteneh after 
|aliowas ... he was 4 ¥ery Senior politician, 4 very senior 
family, a great figure. He was very crafty, very cunning, 


yemarkably vigorous -- physicaliy vigerous. 


@. Wee he in Iran during thet time? Ur was he in Eurone? 


A. Yes. No, he was in Iran. 


dQ. He was in Iran. 


A. I wae tooking at my netes, and I see one meeting with 
hin, which I noted at the and ef it that we “are surprised at 
hia vigor.” That we “telked furiously, samoked continuously, 


and drank manfuliv.” See, he Liked his whiskey. 


@. You net eat hia eatate? 


A, Yes. And... well, he was after all an aimost sort af 
Churchillian character in terms of Franian politics..,-. Na, 


I suppose I’d .... If there was a senior old one, J suppose 
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Sit> was Serem-cod-Dowleh ~-- someone like that. But these 
Were gimost Historical Figures, they had se Little te do with 


what waa very rapidly evolving Iran. 


OM. How was his view different from MosSseadegh’s? dn the 


queation of reaoiving the Gii dispute? 


A. Oh, £ think he wanted to resolve it by negatiation. Tf 
think he did not want a break. f= think he felt it was pretty 
certain at this point that there was a transitional degree in 
which it was. very important that senior Iranian stati should 
he trained, especially on the commerciei side. I dan*t think 
bed got to worry about the technical side. You can always 
Buy technicians. But he was much more worried, ss I receil, 
on the commercial side of se@liing the product, not producing 
it. You can aiways go and buy an engineer -- there are 
miiliions of them. But I think the commercial side he was 
worried about, But he saw an agreement which wovid have a 
trangiticnal period, fong or short -- not tea long-- which 


would produce an eftective Iranian cil industry. 


Most cf the argumenta, whether with Qaveam or anyone else, was 
where that industry began and ended. it was far tore 
complicated ... it’s atiil complicated.... Bid if end at the 
Port? Did it end at Abadan? Where did itt end? What was the 
Bizge of the cake which we were teatking about? fefore you 


etarted cutting elices. 
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And I den’“t think that efther side knew this very much. The 
Arec being, I suppose, probably the most integrated oii 
campany of the seven sisters, because, after ali, they did 
everything fram “<“f'> down to Gil pumrs in Austraiia. They did 
the whele lot, including the transporting and all the rest of 
it. The others really were not that integrated. And I 
AUppOBe to havye.... Had there been an agreement, where in 
the world they would have drawn the line in their 
accounting~books to decide: “This is yours and thia is mine’, 


i cannot imagine, because it.... 


fed it not been an intagrated tonpany ~~ toetaliy integrated 


company ~- it might have heen easier. 
G, How eager was Gavam in assuming power? 


4. Gh, he always liked power. Yeas, I think he aiways liked 


power . 
@. But at this stage oz histery? 


A. St this stage of histery,- i think that he had his 
reservetions. Be“d had = couple of unfoeortunete recent 
experiences where he’d been unable to satay in power. And £ 
suspect he taeit that he was not going to get the necessary 


Support tree the Palece that he would need: He’d need very 
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strong Bupport, if necessary, to not exectiy rule by decree, 
but to adjourn the Majles indefinitely and that sort of 
thing. And F think he felt that he couid not he effective 


withaut that kind of support. 


He was a very crafity operator. And politically very 


sophiaticated. 


G@. You spoke in French together? 


A. Yes. I was at Some advantage, being more or less 


bilinguat in French end Engiish..... 


G@. Ft*s seid that the Americans were more interested in 
having hin assume the premiership than the British. Was 
there sort of a ditference af opinion on thet? Or what roles 
did the vaeriqus @lements including the Shah, the British 
enbasey, the dmerican embassy, and others, play in Bringing 


him to the fore? 


fi. = suppose there might have heen marginally more American 
interest than British interest. We were henestiy trying ta 
distance ourseives from the ides that “nothing happened in 
Persia Cas one tanded to caiit it? without the British haying 
qrganizved it." And I certainly, et the time when I was in 


chatge, I was very, very anxious fo get away frén that. 
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I had one classical exauple of it. When I was in charge, if 
had my Farsi teacher, who was a most distinguishedsiagking 
man -- J ean’t remember his name, but anyhow ... with all the 
traditional respect that the pupil has towards his teacher -+ 
we lived on that basis, And he used to arrive, and i used te 
take my lessans very early in the morning -- well, 6 o*ecloeck, 
sone thing Like that -- and we’d walk in the rose-garden 
together white he taught me Farsi proverbs. The way you 


remember it ifn by learning poetry and proverbs, you Bnow.... 


tT orobabiy stili remnenber them, tooai *Persian?>, and that sort 
of thing. And one day, the Gholanm, the head-guard, came 
@liang and there was 4 crowd outside making a neise. This was 
about aix in the morning. I said, “What’a all that?” 

Yeti,’ he asid, “its your teacher." And F said, “But that 
Kind, distinguished person...."% “Gh,” he said, “it’s his 
elients.” if said, “I beg your pardon? His ciients?T” “dh 
yes,” he said, “he comes here in the morning. They know he 
cones to see you every morning. Soa he eays to the varicus 
netitioners who come to him:i “For three tomanea I can fix yeu 
up’ ar “Ne hope fer you’ or *Tt*’s # very complicated case, 
I’ili talk to the Britidsh.”"” déand he used to collect about 16 


or iS tomens #f the gate every morning. 


How, being an intelligent feliow he knew that ail these 
people had nothing te doa with us. It covid have Been over 


water, if could be a divorce, it covid be snything. He knew 
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that at feast one or two in ten come right. So his 


reputation was fine. 


And. then. an hour later, when the lesson was over, he used to 
cane out, Like a priest almost, addressing the crowds: “T’va 


¥ 


fixed your case.” ¢or> “You*il have to come back and see ne 


again.” 


fnd I was furioua about this, you aee. Not ahout the 
teacher, but about us. Obviously there*’s reeiit no.... You 
ahouldn“t trast the British embassy this way, @5 8 sort of 
underground police station, ar whatever. aAnc so J bad to say 
to him one day, “Lack, I’m sorry, but I’ve decided to take no 
pore lessons." “Whyt ’ Sa I told hie vhy, end he said, “But 
What have I dene to hurt your” Ff ‘lad, “Wall, personally 
nothing, hut Ff resify think ft’s very bad for the British 
embasay that this should happen every day. This crawd in the 


street. Petitioners. And you know damn weli that....” 


And he said, “Ive helped you with roses, I’ve helped you 
with your Farsi -- not énough time -- in another five years, 
you “cd be alt wane And everyone knowa that FT am your 
friend. Everyone knows thet J can talk fo you. Fi I make a 
| sittie money for my family, it does you no harn, Z-m in # 
certain danger, because everyone Hnowa Ima pro-British. 


Everyone knows Im your friend. iat are you doing ta ma?” 
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And af course this was the sovt of atmosphere which existed 
very easily. And he was heartbroken. TI used to send hin 
presents, when I*d. stopped having lessona from him -- I was 
too busy by then and I knew it would take me several years tu 


. be competent in Farsi, go.... 


This was, of course, this unfortunate business that 
everything was decided by the Sritish, American, occasionally 
Russian embassies -~ nothing else mattered. And this wasn ... 
i suppose it dan“t ..; it wasn’t then any pw @ wenkness: 
passing £32 blame to someone else. Certeiniy <it waso*’t> so 
much strictiy an iranian characteristic, because the French 
-- Lo whom I is ee ae ey @ French wite -+ always tend 
io say: “We are betrayed!” when everything goes wrong. “Nous 


Semmes trdhis. Moet ust Soaneone e@ige hae Betrayed us.” 


And this was a. weakness in trying to negotiate what waa seiter 
aii -- would have been and was -- a turning point in the 


~ modern history of Tran. 
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Of. an you sort Gf recall the events which were taking share 
in Juty, 1952, when Mossadegh wanted to take over the 
porttalia of minister cof wear, and the Shah was not inclined 
Lo pass this om te him, and Maseadeqh resiqned. Firat 
discussions ... whet towk place? How did it hanpen that 


Gavan was the one chosen to come back and try to take power? 


Ae Well, I think that, not surprisingly, tie strains on 
Mossadegh were beginning to tell. And he was becoming more 
and more Heasianic, if you like. More and more, hea was the 
—e person. whe could Aandie the situation, in his own view. 
He was Laedeise jeas and lese amenable toa susseae int luence, 
argument, or anything else. The economic situation was 
certainly getting 4 grest deal worse, The political one 
eould not. remain unresolved forever. The Shah wae more and 


nore diginchinea to take action. He was alec aware that his 
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awn DOSition Was getting weaker and weaker. 


Massadegh. Yes, F think Hossadegh realized that he ... there 
had te be a dictatorship, and he was the dictator. He would 


take the Lot over. 


I think before July ‘S32 -- a Littie bit gariter that year —- 
there hac bean. discussions ~~ ane can’t pinpoint actual 
individusis or days, but it ail comes back inte @ sort of 
general amalgam of difverent conversations -~ where possibiy 
Seyyed 215, certainly Gavem and others, had suggested that 
the Shah would have to call on the army at sume atage. Ta 
inaugurate 4, maybe temporary, but nothing is very temporary 
pee @ VOry Strong government that would restore order, gai 


industrial relations going agein. get the treasury working. 


And the Shah hed said. in probably early ‘32, that he Wa NOt 
sure that he could count on the police. And he’d said that 
in coetiversation ..- possibhiy with the American ambassador or 
Someane. And there even dovbts eas to how far -.. until 
almost certainiy the end of ..- the beginning of “G2, the 
Shah was perfectly convinced that he could at any time call 


on the army, and there“d be no problema. 


But thet position started to erode quite rapadiy in “S2,. f 
should say thet by July there wae no ainglie, very stable 


eltenent ta exercise authority. The Shah was aware, I*m 
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Sure.... Ha“’d wanted te send Ashraf away; he wanted, ta send 
Sorraya and the children away. Hed been told that if he 
did, it would be the bedinning oF real trouble, He’d be seen 
tobe puiling Gut and running. And at thet point there could 
be serious cutbresaika of disorder, which ... lardély, iI shouid 
Lhink, organized by the Tudeh, hut which would nrevertiwless 
have been quite spontaneous, because to see the monarch 


running away would have heen terrible. 


There was Messsdegqn..,. There had to be ... there hed to be 
the instailisation of & strong man.... We never thought it 
would be Khemeini ¢«fahedi T>, but that is the way it was 


happening ali the tine. 


@. @ut then, “m interested t¢ see ... ‘By? what process at 
was decided te bring Gavan rather than ... F don“t know -- 


Ssameone ¢ise, 


& I think, again, he was the most astute elder statesman 
available. He was alee willing .., to try. Ey then, very 
few people wanted to atick their neckea out. Had I been « 
senior Iranian poiitician, i would not have stuck my neck out 
at that atage., There were too many uncertainties ... there 
was too much....- The one veal source of authority, the Shah, 
Was unwilling ta exercise it. You had te be Gither pretty 
foolhardy, or fairly elderly and fairty crafty, and you had 


to be a Gayeam to be willing to undertake it -- not many 
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people would have. 


Certaindy Seyyed Zia -- no question at all of his wanting te 


get into that sort of 4 mess. 


G. 4nd how do you assess the fact that he to let ga sa 


quickiy? i mean, there were only two or three days. 


A Three days, I think, nOomething Like inat. Weit, because 
there was no hope af getting a vote in the Najgles of any 


Hind. 
GQ. How about the crowds and the uprising? 


A. Uh yes. Et was all pretty well orchestrated. f&£ don’t 
o1, 8668, 34 was a terribie yacuun. Whe @ise mavid have tone 
-». there was ne one. Had there been a strong alternative 
leader, I think the crowds, which were very volatile in 
Tehran anyway, might not have been there. But it’s the 
feeling that all that had been done until then: the 
reassertion of the power of the Majles, which hadn’t been 
seen since whatever it was v7 [S06 ox something like that ~- 
wag ehout to be overthrown again. and I think another sort 
oct Kazmara complex -~ that the Sheh would eppoint 4 dictator, 


whe would go in by force and take over. 


Razmara was seapected of being that person. Instant 
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opposition sppesred. No one, but no one, was wiliing to ..,. 
T don’t think hetd tind a team ar ministers -- minister of 
the interior or minister ef economy -~-- I den’t think he couid 
find anvone who was witling ta support him. And by then, Tf 
imagine that the reports he was getting trom the police and 


the army wete not altegether reassuring. 


QO. aApmarentiy there was some discussion shout bervaans 


bringing the Qazar Dynasty back. 


4. Oh, there’s always heen.... 


Gy. -»rsethat perticular point. 


A. Theat particular point, yes. Wa, I think that was.... Oh 
yes, itt was always there. I’m trying to remember which of 
tuen if was -- there were not many repectabie ones available, 
but ¢ think what it shows is that that had been there for 

seme While, and the real sort of political bankruptcy of the 
Pahiavie. Really, because ... well, the Gayars were history 
-- there wags no great Gagar figure around. aA couple of Zands 
around stiii, but I mean it was ewebiy: more than anything 


else, the bankruptcy of the rehiavis. 


@. There was, FT believe, a Hamid Gajer here in LoaAdon. 


é&A. Yee, there was «a Hamid Gajar here, that“a right. 
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GQ. How serious a consideration was that? Wes thet something 
in paseing, ar was thera really...f F mean, you were in 


Tehran, were you es3khed for your opinion aes ta ...7 


A. No, no. You cauldn*t. Ff medn, that would have heen 
treason, practicadly. But, no, I thank if was the teelang 
that the Shah had fe goa, the Pahlavis had toe go, and here was 
the ... 3 Symbol af leégitinacy who covid come back. Not 
politiceiiy colcred in any way, particularly. But f suppose 
one, you know, one couid ga back end Look for a Stuart in 
this country or a descendant of George Washington, or 
gomething, in America. In tiames of great crisis, yau tend tin 


go back to legitimacy. 


GQ. There was Prince aAbdorreza, who had just come back from 
Harvard a few years hefore, and he was involved with the Plan 


Crganizvation, and soa forth. 
A. He was indeed, yes. 


O,. There were ome rumors that Mossadegh ... that he hed his 
own ambitions and that Mossadegh was opposed ta his sort of 
hbecoming ... replacir+s the Sheh. How much truth 18 there in 


thet? 
A. Well, he was highly Americanized and, in @ way, 
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denationalized, and IT think that..,. Yes, Mosasedegh had met 
him. fF think he had been in. Tehran, he had been in Tehran, 
he fad met ham -- and { Think neither liked the other at ail. 
One was the modern technologically -educeted Iranian, the 
other was the old hili-farmer still beating away om his 


prejudices. 


Yes. I remember him. He had ... I’m trying te remember -... 
put @ face to him.... Because I used to hear fram him at 
intervals, and get Nowruz cards, and things, for a iang time, 
frem him. He sent me @ carpet once as 4 consolation praze 


for being thrown aut, I think. 

G. Oo there wasn’t anything serious... «unclear> 

A. Wo, noe. =F think that the mere fact that peorle wars 
taiking ot finding a Gadjar ta teke aver was really the sign 


that the Pahlavi had proved ineyjfective.... 


@. How about 4li Reze? Dad you meet him or know much of 


hin? 


G@. He g@emed.... He had @ reputetion of being a strong 


figure, didnt he? 
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A. He head a reputation of being 4 strang figure, yes. If 
hardiy knew him, but ... F dan*t think ... I don*t think any 
ef them had a hope, then. I reaily don’t. Because the 
Toilers’ Party and the Tudeh, and se on, had really toteaily 
discredited the idea of monarchy. I’m nat sure that -.. and 


Zit never came hack. 


Aimoat the last nail in the cattin was Persepolis. Because 


BEhHIiS was Sort of Lougs KIV foliy. 
fw. You mé@an an ?s7- Ff 


A. Yes, whenever it wae, yes. This was aimost the fast 
thing. it was 4& proof that the Pahlavi Bynasty was 
frivolous: tt was not serious. 


wi 


@. Were you there? Were you invited? 


fi. No, no. Gh, neo. Lots of my friends were, but.... The 
French, I think, realiy overdid it -- too much icing on the 
make -- and it was the final proof that they were not ... not 
serious people. Ffhey had become absolutely bemused and 


corrupted Sy the ides of the divine right oF Hings- 


Hell, there’d never heen such @ feeling of divane right cof 
kings since Cunclear> when.... You Know, you can think 


youre the chasen of God on garth, but you shouldnt roamiiy 


~ s = 
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stert thinking you're God. When you do, youre in troubtie. 


B. Did you ever maat that palice chief that was ... 


eventually killed +~- Atshartous? 


A. No, § dan“t think I dad, no. Wed. 


The asgassinations, or «unclears attempts on the Shah, there 


was FRazmarea, there was Hazveri, Who wes S88assinated .... 
@. Hawir? 


A. Yes, Hevzir, who was a5na%sinated., And one ... it doesnv“t 
Seem fo me entirely snantedecns. I woutd not have thought it 
was oan the Tranisan charecter to 4@ss4ssinate nécole wathout 


its heing organized. 


G,. aApparentiy Hashani’s group, I mean the FPade“iyvyan-e@ Esienm, 


da 


Aa. ££ should think the Fada*iyan-e Eslam were probabiy ...- 

must have bean argenized by then, to give the motivetion for 
Le; Because if ia not, T would have thaught, an the franian 
character, the sort ef violence you get in the streets here, 
er in Chicago, ar anywhere @leae -~ I wonid not fave thought, 


on the wheie. And I’ve seen .-. F°ve sat in my ancient 


Rolis-Royce in the middle of large demonstrations and 
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atone-throwing, and that sert of thing. And oan the whole, it 


wes nat given to great physical violence. 


It’s alway2 seemed to me aomething in the Persian character 
~- F say Dérsien, rather than Iranian -- the Persasn 
character that physical aggression wes a long way eway trom 
that character. They dan“it even touch ..- they wouln hold 
hands, but that’s about the Limit to whach it gqees. There is 
a certesin physical austerity in the Pers:an character. And 
it Just Seems te me tetaliy alien toa what would normally 


happen. 


@. Hew about KRashanit Did you @#ver meet Ayateliah hashanift 


A. =f must have met him, yes, but F can“t.... He was ... 
there were a couple of peopie at the entfassy who Knew ham 


much better. We had a labor advisor who Knew him auite weil. 


2. Was there any attempt to try to sort of influence his way 
ot thinking arout things, and perhaps get his .-. SO@Lliacit has 


assistance in coming to a solution? 


A, Wore on the purely industrial side then anything else. tf 
gather fhat ... I seem to remember that the Labor man had 
quite good relations with him. They used to have a iot of 
talks sbout Iranianagzatiaon, education, and sco on. And trying 


to lock ahead, weil, one could see in a auite short futvre, 
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an industry which was at least SS” Tranian,. -. 
G. This was with Kashani, that he had these talks? 


fi. With Hashani, yes. He was interested in the whale ct 


thet side of if. 


QQ. Wha was this? Heard <¢spt>} was it, at that time? Or the 


jabor tan.,.vT 


&. Yes. I think it was Ed Heard <«sp?>, yes. And he was our 


+, 


BOrk of contact-manh With Kashani. 


@. Was the fact that he was sort of.... F mean, pretty scon 
after the Tuly incident, both Kashani and Baghe’i broke fron 
Dr. Mossadegh. Theat must have sort oF been | hopeful aign ta 


fhe Bratish that eresion ia finsily ... taking nlisce. 


A. Oh, yes. Very much so. When Kashani and Bagha*i broke 
-- at this poist, I think a Ist of neople thought: “This is 
at1" You knavw, “ft-sa now going to go very fast.” there was 
BEIEL a een No one Kad any ideas whe the next person 


might be. It was one of the sroabliemsa. 
G. How did the idea of Generali Zahedi gradually develoan? 


&. He’d been tekked of for quite =a long time. Hed put 


= sey 
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himself forward, hore of bess. 
@. He’d put himself forward? 


A. He’d sought contacts with fSoth the Americans atid 
ourselves. Hae had arranged a fairiy clandestine meeting with 
Sip Erancis Shepherd. The Americans, EF think. had refused to 
sea hin, but he’d seen one of the Anericanm political 
afficerm. Gir Francis Shesherd saw him, I saw him -- avt in 


che country, and all thea rest of it...s 
QO. How did he strike you? The first time you saw him? 


A. He struck me as one of the rare people who knew what Le 


gented to do at that time. 
G@. Really? 


fi. And vas willing t: have a program and go ahead. He 


neened fo be a man of considerable decision. 
@. How eariy did «.. when did you actually see hin? 
A. Welt, I... bet*s see: Sir Francis Shepherd must have 


seen tim -- I’d have to lock up the recerd of the interview 


vc. in lateish in “St. Something Like September . 
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id. Sei? * 


A. ‘<Y¥ee.> I saw him ... it must fave heen eariy “S32. 
renenber [To was partridge~shooting, and T must have seen ..- 


orm the oacasieon of seeing flim, IF wae shooting partridge. 


@. Weuld ait bé pessibie for you to deserihbe this ivtervier 


im detati?y That is, the first time you saw. 


5. T*vea cot the full record ... Io need to rafresh hy memory 


= nm Af. 


I think he waa a han who was regarded as fairiy unserupuiscus, 
And ... but at least +- @ rare quality then -- he knew where 


he wanted ta go and whet he wae willing to do. 


ER. Wheat was that? 


@. What was that? 


A. To take over, with or without the support of the Majies,. 
with, hopefully, the sumpert of the police and the armed 
forces, and restore the budget, restore more normal working, 


condthiang, 
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Everything hed slowed down terrifically by 1992. So many 
peopie had not been paid -- civil servants headn*t been paid, 
rolice hadn’t been paid, and so on. And he was willing ta go 
in, 886k substantial credits -- there were still 18 miiliioan 
Pounds on the tebie, which would have seen him through quite 
a@ bit of time. And the fmericans, at that time, were willing 


to negotiate a line of credit for him. 


And he was iooking far a streng government, normality, and, 
ef course, he was, loyal to the Shah -- to the concept of the 
ehah. I*m not sure ... TF think he thought the Shah was far 
tod damn weak, and that Ke couid do 4 hetter job. Sut he was 
loyal to the serene of the monarchy. Like a lat of peonte. 
Like Seyyed 2iea, peorle like that. That i.& an institution, 
it should be preserved, And either the Slah, as a person, 
had to be reduced fo a fairly decorative role, ar he had to 
be strenghened go he would pley the role of a sf ond 
eonstitutionel monarch +~- terheana a bit more the. au 


constitutional -~- @yecutive monarch, if vou Like. 


a think there was. a great fear @mong a iot of senior 
iranians, and the upper eee. ASG ac on, thet realiy, the 
oii industry, the ofl crisia, and sc en, ware one thing, Sut 
whet they were realiy se@ing -- and they were right -~ was, 
that the whole insatitutions of Iran were vi threat. And that 
no one guite knew what would take ite piace if those 


institutions were deatroyed. 
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And by the time it got to “S?, I think this was a very 
profound fealing. Certeinly «.. openiy speciiating as ta 
whet would hanpen after the Pahlavis. <«<unciear?>, but what 
happens after the Fahlavist Githaut thinking of, you know, 
any of the things that have happened since then. Fhat this 
was the end of am era, IF think was wideivy felt by ... 


certainiy by ... of, quite early, in “Se, céftainly by July. 


and it was this sort of -ery Insecure feeding of the end of 
an era, end of an inatitution -- it’s 4 very upsetting one, 
it’s like being in a quicksand -- you don*“t know where you’re 
going. Solutions come and go. None of them seem the right 
one. 3 imagine it felt like this in the French Revolution, 
or in the Russian Revaiution of 1906, or gzomething like that. 


Yau knew there vas no stabie reaim «f>. 


G. Oid you and the Americans faik te each other about your 
interest, your contacts with Zahedi? Wasa this somehting 


thatare? 
A. Oh, yes. Oh, yea. 


QO. How eahort with the Shaht Bid he ... was he avwarat 


A. He wee aware. He wee aware, yes. But I imagine he would 


have got more from Zahedi and the various intermediaries they 


=~ T5 = 
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had than directiy from either the Americans or ourseives. 
Q. But there was a direct link? 

A. C&, yes. 

ieee Between Zahedi.... 

A. ...and tha Shah. Oh, yes, I’m sure of that. 

@. Was his san, Aérdeshir, a mejor misyer at the time? 

A. Too young. 


@. I mean, Ae wasn’t being an intermediary ar anything like 


thett 


A. Ardeshir Zahedi, whan we met later, many years later, he 
‘said his only job was to ciinmb up 3 tree, sit there, with 
another fellow he could ace, 100 yards away, to Bay ..- TO 
warn them whether I was being fotlowed when I came to see his 
Father. I a#id, “I remember a jot of boys in trees.” He 


said, "ET wad one of those boys.” | 


G@. But it’s amazing that there was such a long period during 
which Zahedi was being considered, and yet ... and it was in 


Persian newapapers that, you know, he’s planning ... and 36 


a ee 
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on, and yet Heasedegqh didn“t take any ateps. He could have 
arrested them, he couid have —- IE den’t know —- he éould have 


shet them, he eoudd have.... 


A. Arrested him, shot him, anything. Sut he, gles, noved 
Ante a dream world. Im acrry to sev it, because I had 
considerable respect. and aftiaction for him. But he really 


had become 8 megalomaniac ... hae was.... 


. Mossadegh? 


A. Wosesadegh. He was very, very hard toe have any contact -~ 


intellectual contact -~ with him... 


G@. Gold you describe one of the meetings, that would sort 
of land .., sart of describe this conciusien youve come to? 


I mean, how wes he behaving that you came to this conciusion? 


A. Weil, the conversations vere getting longer and longer. 
Three hours would he guite normal, which for a prime minister 
4&8 ridieuieus. We would then start at any time from about 
41900 onwards, and go inte the whele thing -- wed been ... 
wed dane it a hundred times. Wed then go into the 
wickedness of the ail company. We could nevar really get hin 
toa taik about where, whet we could do next. F ecuid never 

. gat him to concentrate on @ aingle fact, sich as -+ by then, 


ae I Beid, we hed something like 18 miitifoen Pounde on the 


9 {7 = 
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table. 


The fimericans, and others, had talli-back and rescue missions, 
which he was aware of “~ or at least hig mintsters were evwere 
of. You could never get hin down ta concrete matters. Lt 
waa aii by then an Simest obsessive view about the whole 
proabiem. And that the anly way do it if “¢was> for everyone 
fo go away, shut down the industry -- if doesn“t matter —- 
finish it ail. fveryone go away, and well be very happy 


growing meions. 


Healiy ... he had pecome guite, quite chsessive. find the 
Shear length af these inconclusive meetings was terribie. 
Feiriy exhausting, and totality incencivusive. Then ome had, 
of course ... Kaif the worid press was sitting there at the 
tine. There were the embarge on the saie of irentan oil, and 
that sort ot thing. If was very.... But none of this, none 


of this covlid be discussed. 
G@. Why? Se didn’t want toa discuss them? 


A. He didni’+ want to diseuss the ofl. ALI he wanted to talk 
about. was good and evil -- the wickedness of the oil company, 
the wickedness of alt the foreitgn.... Ali the foreiqners 
WEre aqainst fin, @il of them. And .., no, he had rather 


lost comtrol of bie nental processes by Juiy-August 52, 
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MW, <-> mean, there are people who aay that what you déseribe 
as sort of his mnegaiomania and Loss of mentsli procesies as, 
in fact, differant ohyjectivas and points of view. He 
cansidered this as purely @ poacitical prohiem, while you 
neaple perhaps saw if aS more economic and commercial -- 


that’s the reason you could not ..- communicate. 


A. Well, one of the reasons ome couldnt communicate, asa £ 
was saying, he could anily see it in terms of good and avii., 
of Black and white. He couldnt see it in terms of problems 
which possibly had solutions. Ail preblems do. 4nd 
ohsgeasive to that degree. So thet when one was instructed ta 
4ry and taik about making Gredits available, and that sort of 


thing, it was irrelevant to ham. 


4nd I suspect that the conversations he had with the Shah 
must have been very difficult, aian, because the practical 
probiems of the day, the practical probiems of 4 weakening. 
economy, of troubles because people were not being paid, and 
salaries not heing paid, were irrelevant to him. He hed 
become -- i don’t know what you*d sey -- ster-struck, in a 
way. He couid oniy gust see this cone visible problem, get 


vid of everyone, Give us aur industry, “to away.” 


G@. Were there any advisors arcund him which you could try to 
eort of tir¢sent your point of view to him? Was Fatemi a 


figure yet, Hossein Fatemi? Was he...?f Was he #eppointed 


ot See 
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foreign tiniteater at that time? 
A. He was Appointed at that tine, yea. 


QQ. hat sort of man did you find him to be? He’s become 
Suite a sort of ... tontreversiagi, in some ways, historical 
figure at the momént. And it’s interesting to ask someone 


who has actually net him to give an assessment of hin. 


A. Fetemi was more Like a ee rere ideologue, to ne, 
then anything elise. He actualiy knew the arguments. ne 
felt fe had had a sort of agit-prop education. Instesc of 
yust. getting a leat of emotion —-- ‘hot or cola ~- and very 
formniteas, he actuaily nad a form on it. Hé knew what he was 
ftlaiking about. de had facts and Figures. Therefore, 
basically a far more worthy opyonent than sure aentiimnent, 
which if a very distressing thang to run against. You can 


appreciate the sentiment, bur. there’s no way out of it. 


Fatemi knew his. facts and figures, and had solutions in mind. 
Most of them were probebiy unacceptable to the British aft 
that time, but nevertheless, one could talk sense -~ tai 


facta. 
Go. S& how if it that that didn’t evoive into = solution? 


A. Weli, until (when did I leave? T teft on the firet of 


=- oO = 
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November} thé tdddle of Getober -- very late -- there atiti 
seemed ta be possibilities that we could get dawn to 
diacussing concrete proktiens. I think probably, in Loaakang 
hack, time was not on anybody’s side, because F think the 
political pressures were far foo great. Or the emotional 
pressures were far tod great. Put, yes, one had ... 
somewhere between sort of July and Uctober one had actualiy 
etfarted ta discuss 4 series af fairly practical answers to 
things. 411 the things like the &utension of credits, bach 
payments an aceaunt, SO0/50 of something -- ail started to be 


discussed in fsirly reasonable terms again. 


Q. Se, we could perhaps end this interview if you conid just 
deacribe the events mreceding the oreskage of diplomatic 
relations. I mean, wheat brought that aon, and haw was it 


communicated to you? 


A. Well, itm sorry to say thet it hed turned ante ... iong 
elements of farce at this time. There had been &@ series oF 
exchanges of noLes in which various deadlines were daid down 
for the payment of moneys due by the ex-cil company, and sa 
on, which were then answered, saying, “We do not recognize 
any of these ciains” and “What da you mean, @x-olil company?” 
and all the rest of it. Wheat about their claime? There was 
great argument. as to whether it couid be built on a 


governmnent-to-governmnent Baais. Whether.... 


ow PT iw 
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fA certain ninber ct lawyera started £6 give advice. VWhether 
the majority shareholding of the BritssSh government made it 
an intergovernmentsa]l one, Gr sinply still a private 


comMnercial case hetween a gavernmer® and a private comrany. 


And then there was a deadiine laid down -- and here I would 
have to go back on exactly the terms af it -- for the Lifting 
of the embargo on franian oil, which of course, the Arlgc -- 
or HIGC ty then -- had bought in varicqus ports around the 
world, with tankers being obtatned. And ali these had toa he 
lifted hy a certain date. We then started to exchange on the 
exalts irate and not very constructive notes dealing wath 
Sertlein specific points, like embargoes on the sete of 


Tranian oil. 


And then IF was given a de@adline for answers to two or three 
ot Shese notes, Gr there woulc be @ break in relations. £f 
went to see the Shah, who said he haped that tnia was not to 
happens, and that we could meet the deadlines. Lendon coutd 
nat meet the deadlines, and I was.... Then in a very vague 
way To was sent for by the ministry, went down toa see ijttie 
Afshar, who was head of the British Commonwealth section, and 
handed # nofe saying that in view of the unsatisfactory 
response or the British government, reiationa would be 
interrupted on such and such a date, and would I please Leave 
in five days, or whatever it was. OUR. And the Iranian 


migaion in London was being withdrawn. That was fine. 
- #7 - 
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Then atter that there was completé Kiatus while one went 
through ali the technicalities of -- we named the Swiss, the 
Tranians ramed the Swedes or someone in London. After that, 
£t°S & guestion of packing baggage, and very iiattle tine for 
anytaing eras while You pack up your £ikes, pack up your 
baggsge, send the children away, and aii the rest of it. 
Arrange for laissez-rtassers, arrange to ga ta Baghdad. And 


this was, you know, about eight or nine days or absolutely 


desperate activity producing nothing very much. 


End then we were asked to leave betore dawn -- of course ve 
Rad this jlarge comvoy of cars, of which ive shown you the 
thetograrhs -- te avoid any public disorders. We were 
accompanied, of course, by the Swiss anbassador, who was in 


cherge of British interests then. 


And sO, Flying a large Swies flag, we set off dn a large 
qenvoy -- wed sent most of the peepte cut the night before 
~- of fhe read te Qazgvin, and left Before dawn. And had 
decided.... The servants had gone and everything else. Id 
gerees £o have sort of @ picnic breakfast ian a diterh on the 
road to Gazvin,. where..-. At which point, the sort of relief 
ews. the tremendous aeenes that months had taken aff, and 


ft had become 4 sort af picnic. 


We were sitting there, and the Belgians arrived. And the 


- 23 - 
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Americans serrived, and the italiens arrived, and the French 
arrived, Amd finally, on the raad to Qezvin there was a sort 
eof huge diplomatic party, which was absurd. Sy then it was 
Just about dawn +=- very early -- very coid. And F remember 
one American arriving with about a gallon at dry martinis, 
the Beigians arriving with bacon and eggs, and all the rest 


orf it. 


And as we were g1ll soart at saring good-bye, and about to set 
eff -~- and by then it must have heen just after dawn -- @ car 
from the ministry arrived. Qh, of course we hed our military 
escert and a member of ... i forget whe it was -- it wean’t 
Afshar -- it was one of the junior members of the ministry, 
fo make sure we were Oh. Very weil done, very polite and 
nice. “#hen @ car arrives «- and I think tf was 4frshar inside 


-~ WIth a heesade for me fo deiiver to the British neéopie,. 


We then had aur last sort of ceniroentation on the @dezvin 
road, and i seid I was sorry, I covuid mat deliver a4 

heazage toa the British people. Fn fact, f couldnt even 
receive 4 message and the oniy peopie wha covid #onld be the 
Swise, who were in charge of Britian interests. In any case, 
i certainly couid not deliver a message to the British 
people. I wae not an wracted representative: I was nothing 
ato ail, £ was an official -- an ex-oefficei, now that F was 


leaving. 
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And we had this Yeiriy ridicutous exchange, handing envelopes 


Wo and down. 
2. Was this Nertah or AtshartT 


&. Hefteh if think. And finaitiy ... I mean, of course, all 
these diplomats were around, they nearly ali of them with 
oameras, and one thing and anether -- verging on the 
tridicuious, itm afraid. However, fineiiy, think ahoaut the 
mineteenth time, I let the envekope drop. And so, someone 
Biched it up. And that was the end ot that one, and off ve 
went. Having drunk about treo gailons of American drv 


martinis... 
G, Well, on that note.... 


A. But I was very sad, ee teee F had a great affection for 
fhe country and the peopie, and wished 2 could have sapent 
longer, learned the language pProperiy, and I‘d planned, you 
Hnow, Several happy years ‘there. But if never happened. 


Hothing Dut good mesiories of it -- basically. 


@. Well, thank yoau very much for allowing me to record your 


Renoira. 


A. Wall, theni you. 
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